N C IS Norwalk Community Infrastructure Study n O r %gouj

Holly Drive Neighborhood Project

Proposed Time line: The project remains on schedule with the sewer work almost completed and
water main installation ready to start Tuesday, May 19. It is anticipated that the water main phase will
take a total of three to four (3-4) weeks. After the water main is replaced, the storm sewer will be con-
structed starting from the south end of Holly Drive working their way to the north. It's quite possible this
can be installed in as few as two weeks, due in part to the infrastructure placement on the west side
of the street and its shallow depth. However, all of this is completely dependent upon the weather.

Weather Delays: Up to this point, the weather has disrupted approximately 11 days of
production on this project. Even with that lost time, the contractor has kept to their schedule that was
presented to us in early April.

Disruption of Services: We would like to think that service disruptions are behind us. However, there
will be the switch over of water services to the new main. That will be in about three (3) weeks and
we will notify you in advance as to when that will happen.

It has been determined that the gas service lines, as well as the gas main itself, were not placed
deep enough to allow for the street work to take place. MidAmerican Energy has developed a plan
to relocate their service lines/main but has not given us a time line as to when that will be done. This
should not impact the final completion date of this project unless the gas line relocation is not com-
pleted by the fime the contractor is ready to start preparing the ground for the street paving.

Truck Traffic: Now that the sewer work is almost complete, the amount of fruck tfraffic
needed to haul dirt will be considerably less. There will, however, still be some fruck traffic as they de-
liver rock and other supplies. We will still try to keep up on the dust control with extra street sweeping.

Communication: We will continue to send out electronic updates on the progress of this project. If we
do not already have your e-mail address, please provide it to us so that we can keep you informed.
We would prefer to use e-mail as much as possible; however, we do understand that not everyone
has e-mail access. If this is the case for you, please contact us so that we may get your phone num-
ber on file.

If anyone has special needs or is in need of assistance while this work is taking place,
please don't hesitate to confact us so we can provide as much help as possible.
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Tim Hoskins Dan Nixon
Public Works Director On-Site Representative
515.981.9527 515.979.3837

NCISHolly@norwalk.iowa.gov



