
Benchmarking 
• FY 13 and FY 14 cities comparison 
 
• Per Capita Public Safety     

Expenditures 
 

• Long-term debt outlook 
 

• Expenditure reduction initiatives 
 

Presenter
Presentation Notes
If there are places to work in town, this promotes other businesses.  If business and jobs go away, so do the towns.



 

 

 

How does Norwalk compare? 
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The average per capita general fund expenditure is $511.62, which is $68.64 
MORE than the City of Norwalk. 



 

 

 

How does Norwalk compare? 

The average per capita total per capita expenditure is $2,136.14, which is 
$866.02 MORE than the City of Norwalk. 
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General Fund Benchmarks 



Per Capita  
Public Safety Expenditures 



Total Outstanding Obligations as of the end of Fiscal Year 
2013 were $16,716,00. 

Recently-submitted debt 
report… 
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Including the projected $2,000,000 issuance for the initial 
NCIS projects, the City’s long-term debt outlook shows the 

City using only 60% of its constitutional debt limit.  

Long-term Debt 
Outlook… 
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Expenditure Reduction 
Initiatives… 

• $115,000+ in health care premium reduction 
(originally projected to be around $90,000) 

• Consolidating printer/copier leases 
• 28E’s with the school district (IT, HVAC, Fuel) 
• Printing reduction 
• Contract consolidation (bringing city facilities under 

one umbrella) 
• Telecommunications reduction 
• Heart monitor lease reduction 

 
 



Contact Information 

Marketa Oliver   Jeff Rosien 
City Manager   City Clerk 
 

515/981-0228 
marektao@norwalk.iowa.gov  

jeffr@norwalk.iowa.gov 
 

Presenter
Presentation Notes
($92,077) for salary/bens/equip for police officers
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