
CITY OF NORWALK 
REPORT TO THE NORWALK PLANNING COMMISSION 

 
REQUEST: Review of Request for Proposal submittals for the 

Comprehensive Plan Land Use update  
 

MEETING DATE: November 9, 2015 
 

STAFF CONTACT: Luke Parris, AICP 
City Planner 
 

GENERAL DESCRIPTION: In August, the Planning and Zoning Commission and the City 
Council directed staff to develop an RFP to update the Future 
Land Use section of the City’s Comprehensive Plan. 
 
The submission period for the RFP ended on October 23rd.  The 
City received the submittals from the following firms: 
 

• MSA Professional Services, Inc. 
• Confluence, Marvin Planning Consultants, Proxymity, 

and Bishop Engineering 
• Snyder and Associates, Inc. 

 
The project approach section of each submittal is included as 
an attachment. 
 
Staff reviewed each submittal and scored them on the 
following five criteria: 
 

1. Experience with project of similar size, scope, and 
complexity. 

2. Experience in meeting similar project goals. 
3. Experience with public participation on similar projects. 
4. Proposed timeline. 
5. References. 

 
Each firm scored extremely well and staff was confident each 
proposal would result in a good product for the City.   
 
Ultimately, the staff decided on Confluence and their team of 
multiple consultants.  Their proposal was the low bid, brought 
Marvin Planning Consultants, who were on the original 
Comprehensive Plan team, back to the process, and 
demonstrated an ability to run the process concurrent with 
the City’s Subarea 1 Master Planning process. 
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STATEMENT OF QUALIFICATIONS

YOUR PLANNING NEEDS  

We understand that the City of Norwalk is revisiting its 
Comprehensive Plan and is looking to hire a consultant 
to help prepare an update that addresses the future 
development needs of the community. The update will 
primarily focus on updating the Land Use Chapter and 
future growth areas as Norwalk continues to attract 
residential growth, commercial investment, strategic 
employers, institutional assets and retail development.  
Our goal is to assist the community in developing an 
update to the plan and facilitate a planning process that: 

•	 Analyzes current and projected demographic 
conditions and ties future growth planning to 
projected land use need.

•	 Examines existing community land use and promotes 
future growth, both infill and new development, 
in a manner that enhances the existing community 
qualities of Norwalk.

•	 Provides recommendations for road, trail and 
pedestrian focused transportation improvements for 
the community; particularly to new growth areas.

•	 Examines current infrastructure capabilities and 
provides implementation strategies for any necessary 
rehab and expansion to serve development.

•	 Coordinates with the community to update the 
Comprehensive Plan’s Implementation Chapter based 
on updates to the Land Use Chapter.

PROPOSED SCOPE OF WORK 

A transparent public participation process is the foundation 
to a successful plan. We will approach this work with 
diligence, creativity, open-mindedness and respect for the 
input of all participants. We believe that our role as your 
consultant is to work hard, introduce fresh ideas, listen 
carefully and deliver a plan that accurately represents the 
consensus of staff, the Steering Committee and Council 
members, business owners and residents. 

We will work closely with the Steering Committee 
to create a Community Engagement Strategy. We 
understand the importance of a genuine, multi-faceted 
approach to engage stakeholders in this important 
planning process. MSA will facilitate a thorough, inclusive 
and effective community engagement process that will 
both improve the plan and build support for adoption and 
implementation. An effective Community Engagement 
Strategy will help residents envision and understand a 
good balance of physical, social, economic and aesthetic 
values. Our proposed approach includes the following 
elements: 

Project Website
MSA will develop a project website where we will post 
the project schedule, share draft materials and solicit 
comments throughout the planning process. This aspect 
of the communication and participation strategy is 
important for transparency, and for sharing information 
with stakeholders who are unable to attend meetings.

Social Media
MSA will utilize various social media outlets to make 
stakeholders aware of the process and direct them to the 
Project Website for more information. Examples would 
include working with the existing Facebook page and 
Twitter account of the City of Norwalk to notify already 
engaged followers about upcoming planning activities. 
Using the community’s existing social networks also allows 
the process of implementing the plan to continue after 
the Council has voted for adoption. Stakeholders engaged 
in the planning process will help to implement the plan by 
continuously engaging with resources and people, via the 
community’s social networks.

Key Stakeholder Interviews
Our team proposes to facilitate interviews with key 
stakeholders and staff near the beginning of the planning 
process. We are primarily interested in speaking with 
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STATEMENT OF QUALIFICATIONS | CONTINUED

City Staff, community leaders, members of community 
organizations, the City Engineer, business leaders and 
other key stakeholders who were not represented in 
the Steering Committee. MSA will consult with the City 
to identify and schedule interviewees. The objective 
of the interviews will be to gain a better understanding 
of the growth plans and preferences of departments, 
institutions, organizations and businesses. Advancing 
our understanding of stakeholder preferences will allow 
us to adequately represent all viewpoints regarding 
issues, opportunities, barriers and trends affecting the 
community’s future growth.

Scheduled Public Engagements
Public engagement is an important component of any 
municipal planning process. To bring the plan to the 
community and to make the best use of both time and 
resources, we propose holding three scheduled public 
engagement activities as part of the plan update process.

The first is a Public Workshop to identify key issues, 
priorities, and land preferences. The workshop will include 
a brief discussion of planning basics and an overview of 
the current Land Use Chapter. 

The second is a 	 Planning and Zoning Commission Public 
Hearing. MSA will present the final draft and receive 
comments at a Planning and Zoning Commission meeting 
near prior to a recommendation to Council from the 
commission.

The third is a City Council Public Hearing. MSA will present 
the final draft and receive comments at a City Council 
meeting near prior to the Council’s consideration for 
adoption.

Steering Committee Meetings
The Steering Committee will be a primary review body 
throughout the planning process. We propose holding 

four meetings with the Committee, as described in the 
City’s Request for Proposals. These meetings will be open 
to the public. Steering Committee presentation materials 
will be posted on the project website for public access.

City Council, Planning & Zoning Commission Meetings 
MSA will facilitate several meetings of the Planning and 
Zoning (P&Z) Commission and City Council as identified in 
the City’s RFP. The first during, Phase I, is a joint Council 
& Planning Commission Workshop to review the existing 
plan and develop growth vision and goals.

The second, during Phase II, is another joint workshop 
that will be held with the City Council, Planning and Zoning 
Commission, and the Steering Committee to present the 
revised draft and record any feedback/comments.

During Phase III, the development of the final draft, there 
will be a public hearing at a P&Z meeting and then a public 
hearing at a City Council meeting for review and adoption 
of the updated Comprehensive Plan/Land Use Chapter.

PROPOSED SCOPE OF WORK | CONTINUED
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MSA will lead the update to Chapter 5 - Land Use Plan 
of the 2013 Comprehensive Plan. The updated Chapter/
document will serve as a road map, guiding future 
development for Norwalk. The update to Chapter 5 will 
be focused on analyzing and addressing specific areas of 
concern related to future land use planning, including:  
Future Land Use Needs, Infrastructure, Transportation, 
Housing, Growth Management, Character and Quality of 
Life. MSA will also provide necessary updates to Chapter 
12 - Implementation. It is anticipated that new vision, goals 
and actions items developed in the update of the Land 
Use Chapter will require updating the  Implementation 
Chapter to provide compatibility with the updated Land 
Use Chapter. The completed plan updates will serve the 
entire community as it continues to grow. We would 
recommend it be reviewed by the City Staff and Council 
on an annual basis to assure it is meeting Norwalk’s 
development needs.

DELIVERABLES 
MSA will provide PDF versions of all draft documents 
developed throughout the planning process through 
email and on the project website. MSA will also provide to 
the City of Norwalk a final draft of the Land Use Chapter 
of the City of Norwalk Comprehensive Plan, including any 
relevant maps and images. 
•	 Maps and associated data shall be in ARCGIS 10.x 

format and shall be provided to the City (the City’s 
GIS data will be made readily available as needed to 
the consultant). 

•	 Text and report files shall be in MS Word and PDF 
formats. 

•	 All final reports shall be presented in digital format for 
archiving and reproduction.

STATEMENT OF QUALIFICATIONS | CONTINUED

UPDATE TO CHAPTER 5 – LAND USE PLAN & CHAPTER 12 - IMPLEMENTATION



The Confluence team is excited by the opportunity to become your 
partner in progress, and is prepared to lead the update of the Future 
Land Use Chapter of your Comprehensive Plan to serve as a unifying 
community vision and strategy for future growth.

PROJECT UNDERSTANDING
We are pleased to submit our professional planning qualifications to the City of Norwalk to 
review and update the Future Land Use Chapter of the City of Norwalk’s Comprehensive Plan. 
This community-focused update will allow the Comprehensive Plan to continue to align with the 
Community’s vision for growth. We understand that this Land Use Chapter needs to revisit the 
current Land Use Plan to make sure that it is consistent with the desires and vision of the Planning 
& Zoning Commission, the Mayor and City Council, and the residents and property owners of the 
Norwalk community.

Our team’s approach to updating the Land Use Chapter is based on open communication and 
establishing an interactive, inclusive, and transparent community planning process involving 
the public at large, key community and business stakeholders; City staff, the Planning & Zoning 
Commission, and the Mayor and City Council in helping to shape the City’s future. 

Members of our team are currently engaged in updating the Sub Area 1 portion of the Comprehensive 
Plan. This process will result in a master plan for Sub Area 1. As a result of this planning effort, 
we are already very familiar with the City’s existing Comprehensive Plan and many of the key 
stakeholders who should be involved in such a process. We see significant advantages to engaging 
these same team members in the update of the Land Use Chapter, not the least of which include 
the ability to hit the ground running resulting in a more efficient and cost effective process for the 
City. 

This planning effort is an opportunity to energize the community, and to provide a collaborative 
and inclusive environment to evaluate alternative ideas and to decide the most appropriate 
course of action. The City of Norwalk holds a unique position within the area, and has a unique 
set of challenges and opportunities as a result. A planning effort like this requires a team that 
already understands this important dynamic - one that is prepared to uniquely craft an update that 
identifies and addresses these issues. A formulaic “fill in the blank” approach to community land 
use planning will not provide the City with the results it needs and deserves.

Our team is committed to providing you with a uniquely tailored planning process that 
allows the plan update to be appropriately influenced by those participating. Community and 
City leadership involvement is an inherent component of our team’s planning process, and we look 
forward to the opportunity of bringing a fresh perspective for improving the quality of life for the 
residents and businesses in Norwalk.

Our scope of services below mirrors the scope listed in the RFP and further identifies key milestones 
and meetings shared with the Sub Area 1 Master Plan project.

LAND USE CHAPTER UPDATE WORK PROGRAM

TASK 1  |  PUBLIC AND STAKEHOLDER REVIEW AND INPUT
1.1  Project Kick-Off Meeting with Steering Committee
The Consultant team will facilitate a project kick-off meeting with City staff and the Steering 
Committee, as determined by the City. The purpose of this meeting is to:

•	 Establish roles, responsibilities, project contacts and communication protocols;
•	 Determine any initial data needs;
•	 Review the project scope, schedule, and key meeting dates and agendas; and,
•	 Identify key stakeholders and desired public input process and outcomes. 

At the Kick-Off meeting, we will also take the opportunity to review the current Comprehensive 
Plan and Land Use Plan Map to identify key issues and areas of focus as well as determine the 
desired planning boundaries for the updated Land Use Plan Map.

A separate Steering Committee has been established for the Sub Area 1 Master Plan that will meet 
subsequent to this kick-off meeting.
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1.2  Joint City Council and Planning & Zoning Commission Review and Visioning Workshop
The Consultant team will facilitate a joint workshop of the City Council and Planning & Zoning 
Commission.  At this meeting, the Consultant team will:

•	 Conduct a Planning 101 education session to review the purpose and elements of a 
Comprehensive Plan, including the Land Use Plan, and the roles and responsibilities of the 
Council and Commission;

•	 Review the previous process, public input, and vision that drove the creation and adoption 
of the current Comprehensive Plans and review the current Comprehensive Plan’s goals, 
policies, and land use plan; and,

•	 Verify and update the Council’s and the Commission’s vision for Norwalk’s future and identify 
areas of concern and focus related to the current Land Use Map.  Input will be facilitated 
utilizing keypad polling and a SWOT analysis exercise. 

•	 The Consultant team will also seek initial input on the Sub Area 1 Master Plan at this joint 
workshop.

1.3  Key Stakeholder Interviews
The Consultant team will meet individually with 4 to 5 community stakeholders as identified by the 
Steering Committee.  Depending on the stakeholder, the scope of the interview will be expanded to 
include topics relevant to the Sub Area 1 master planning effort. (4 - 5 interviews)

1.4  Public Workshop
The Consultant team will facilitate a structured public workshop in order to identify key issues, 
priorities, and land use preferences that will guide the direction of the Land Use Plan update.  

At this meeting, the Consultant team will provide an overview of the Sub Area 1 master planning 
effort and seek general input on this planning area. 

The workshop will include a project overview, brief Planning 101 session to explain the purpose 
and importance of a land use plan, review the current plan, and outline the desired public input.  
Input will be obtained through public comment cards, map dot exercise, keypad polling and small 
group easel discussions.

1.5  Public Input Review Meeting with Steering Committee
The Consultant will present to City staff and the Steering Committee an overview of the public 
input received and identify key issues and themes.  The purpose of this meeting will be to set the 
preferred direction of the update to the Land Use Plan. 

A meeting with the Sub Area 1 Steering Committee will also be held to review the input received 
and set the direction for the Sub Area 1 Master Plan.

TASK 2  |  DRAFT PLAN
2.1  Draft Plan
The Consultant will prepare a draft Land Use Plan Map and narrative.  The draft will be submitted 
to the City staff for review and comment.  The Consultant will address City staff comments and 
submit a revised draft to City staff.  

It is anticipated that at this same time the draft Sub Area 1 Master Plan will also be submitted to 
the City staff for review and comment.

2.2  Draft Plan Presentation Review Meeting with Steering Committee
The Consultant will present and review the revised draft Land Use Plan Map and narrative to the 
City staff and Steering Committee, record feedback and comments, and update and modify the 
draft as requested.  At this same meeting, the Consultant team will present an update as to the 
status of the draft of the Sub Area 1 Master Plan. 

A meeting with the Sub Area 1 Steering Committee will also be held to review and seek final input 
on the Sub Area 1 Master Plan.

2.3  Joint City Council and Planning & Zoning Commission Draft Review Workshop
The Consultant will present and review the revised draft Land Use Plan Map and narrative as well 
as the draft of the Sub Area 1 Master Plan to the City Council, Planning & Zoning Commission, 
and Steering Committee record feedback and comments, and update and modify the drafts as 
requested. (1 meeting)
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TASK 3  |  FINAL DRAFT PLAN
3.1  Final Draft Plan
The Consultant will prepare a final draft of the Land Use Plan Map and narrative and submit it to 
the City staff for review and comment. The Consultant will address City staff comments and submit 
a revised final draft to City staff.

3.2  Planning & Zoning Commission Public Hearing
The Consultant will attend the Planning & Zoning Commission Public Hearing for the review and 
recommendation on the adoption of the amendment to the Comprehensive Plan Land Use Map.  
The Consultant will assist the City staff with the presentation of the amendment.  If appropriate, the 
final draft of the Sub Area 1 Plan will also be presented at this same hearing.  The Consultant will 
make changes to both Plans as may be requested by the Commission and submit updated copies 
to the City staff. (1 meeting)

3.3  City Council Public Hearing
The Consultant will attend the City Council Public Hearing for the review and approval of the 
amendment to the Comprehensive Plan Land Use Map. If appropriate, the final draft of the Sub 
Area 1 Plan will also be presented at this same hearing. The Consultant will assist the City staff 
with the presentation of the amendment. The Consultant will make changes to both Plans as may 
be requested by the Council and submit updated copies to the City staff. (1 meeting)

CITY STAFF INVOLVEMENT
Our team understands that the City anticipates playing a major role in the public participation 
process. We will work with staff to develop this process so as to include staff throughout. It is 
requested that City staff schedule, provide notice for, and attend all steering committee, stakeholder, 
workshop, and public meetings. City staff will further need to provide background data as well as 
input for and review of all work product.     

DELIVERABLES
In addition to working copies of the various draft versions of the land use map and background and 
visioning narrative, the final draft version will be provided electronically in PDF, CAD, and ArcGIS 
formats. 
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 City of Huxley – The Huxley Plan  focused on park planning,  including master planning  for 
each of the city’s parks. 

 Clive  Northern  Neighborhoods  Master  Plan  –  This  plan  created  a  cohesive  plan  for 
development of an area having a patchwork of ownership.  The plan included a conceptual 
layout plan for streets, lots, utilities, regional detention, parks, and buffers/open space.  The 
plan also defined design standards for building mass, architectural style, access, parking and 
signage.   

 Single‐Family Conservation Overlay District ‐ When Ames wanted to find a way to preserve 
the  single‐family/multi‐family mix  in  one  neighborhood, we  developed  the  Single‐Family 
Conservation  Overlay  District,  with  design  guidelines  including  regulations  related  to 
building mass, void/solid ratios for windows, setback for garages, and similar items. 

 

Engaging the Community 

One  of  the  most  important  elements  of  a  thorough  planning  process  is  engaging  the 
community.   All of comprehensive,  land use, and master planning efforts Snyder & Associates 
undertakes includes a public engagement component, which is specifically tailored to the needs 
of  the community and  the project.   Snyder & Associates,  Inc.  is experienced  in working with 
Steering and Stakeholder committees and engaging  the overall public on numerous planning‐
related projects.     
 
In  Norwalk, we will  coordinate with  Planning  Department  staff  to  identify members  of  the 
Steering  Committee  necessary  to  review  and  update  the  Future  Land  Use  Chapter  of  the 
Comprehensive Plan.     We would also work  together  to  identify  individual  stakeholders  that 
should  be  interviewed  to  evaluate  their  particular  interests  in  the  Future  Land  Use  Plan.   
Steering committee members and  individual stakeholders may  include elected and appointed 
officials,  residents,  business  owners,  property  owners,  farmers,  schools,  community  service 
providers, and non‐profit organizations.    If most of  the need  for  the  land use plan update  is 
focused  on  a  particular  growth  area,  the  impacted  property  owners  must  be  part  of  the 
conversation.  We would also work with the City staff to determine the best method for overall 
public input. 
 
Steering Committee 
The  planning  process  can  begin  with  a  kick‐off 
meeting with the Steering Committee, which may 
include discussion of the following: 

a. Land Use and Comprehensive Planning 
purposes 

b. Project schedule and scope 
c. Role of the Steering Committee 
d. Stakeholders  for  interviews  or  focus 

groups 
e. Background  information  relevant  to 
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identifying specific issues facing Norwalk  
f. Areas of concern for the community 
g. Areas of strength and pride for the community 
h. What defines a “successful” future land use plan for Norwalk 

 
The  meeting  will  use  a  round  table  discussion  format  to  successfully  create  a  relaxed 
atmosphere  and  promote  participation  by  all members.   We  will  facilitate  the meeting  to 
ensure everyone has the opportunity to speak.  Further participation may encouraged by active 
involvement,  such  as  placing  dots  next  to  items  on  boards  to  “vote”  on  goals,  priorities,  or 
other issues.   

 
City Council & Planning Commission 
A  joint City Council  and  Planning  Commission Workshop may  include,  but  not  be  limited  to 
discussion of the following: 

a. Review of information in existing Comprehensive Plan 
b. Details  of  public  engagement  plan  (e.g.  survey  questions,  meeting  dates  and 

locations)  
c. Policies, practices and regulations that may need to be amended or developed 
d. Funding constraints and opportunities 
e. Community trends     
f. Strengths and weaknesses of community 
g. Existing and desired community vision and character  
h. Growth‐related goals and objectives  

 
Key Stakeholder Interviews 
We will work with City staff and the Steering Committee to identify the stakeholders that need 
to be  interviewed  for  their  input  into  the  Future  Land Use Plan.   These  stakeholders have a 
specific interest in the Future Land Use Plan that allows their participation to be accommodated 
through a one‐on‐one interview or a possibly through a small focus group.  These stakeholders 
may be individuals whose interest in the land use plan is very narrow, such as a property owner 
whose land is proposed to change significantly to fulfill the community vision.  We will discuss 
the growth vision and goals with these key stakeholders individually. 
 
Overall Public Input 
Citizen  involvement  in  the  planning  process  is  extremely  important.    A  community‐wide 
spectrum  of  individuals will  ensure  that  all  interests  are  evaluated  throughout  the  planning 
process.   Broader  community  input  can be  gathered  in  a  variety of ways  such  as  through  a 
survey,  social media,  an  open  house  or workshop,  and  in  conjunction with  special  events.  
Through  these various methods we can present objectives and purpose of  the update of  the 
land use plan and solicit input on the residents’ needs and concerns.  The public will be asked to 
comment on the draft goals and future land use map.     
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a. Survey  –  A  survey  is  an  excellent  tool  for 
identify  information such as what people value 
and  what  they  wish  to  improve  in  their 
community.  We will draft the survey questions 
which can be customized with the assistance of 
staff and the Steering Committee to assess the 
particular  issues  facing Norwalk such preferred 
growth  areas,  residential  densities,  or 
community  character.    We  will  provide  an 
online  link  to  the City of Norwalk  to distribute 
electronically via Facebook, existing email  lists, 
and other media.   

 
b. Online  and  Social Media  – We  propose  to  work  with  the  City  to  use  the  existing 

website, Facebook page and Twitter account to post work products and to gather input 
regarding the land use plan throughout the process. 

 
c. Open  House  or  Workshop  ‐  Public 

open houses or workshops afford  the 
public an opportunity to participate in 
the  planning  process  in  an  informal 
and  comfortable  setting.    Various 
exhibits  can  be  displayed  in  a  large 
open  setting, with  a  team member 
at each display. The public can then 
view  and  comment  on  these 
exhibits at their leisure.  

 
d. Special  Events  ‐  Another  creative 

way to gain public input is to include a display 
area  for  exhibits  at  city‐wide  events  or  along with  events  programmed 
through the Parks and Recreation Department or Library.  This public outreach increases 
community awareness of the project and provides the opportunity to gain insight from 
citizens  that might not otherwise have  time  to attend  the Open House or Workshop.  
We would work closely with the City to determine appropriate, targeted topics for this 
type of outreach program.   
 

e. Email  List  – We will  use  any  existing  email  lists  that  the  City may  have  available  to 
communicate the Future Land Use Chapter updates and opportunities for input.  We will 
also  gather  emails  though  any  of  the  above  input methods  that  Norwalk wishes  to 
pursue and use the list to inform the public of upcoming meetings and project status.  
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Envisioning Future Land Use Scenarios 
 

The Steering Committee meetings, Stakeholder Interviews, and Overall Public Input provide the 
information  and  insight  necessary  to  develop  the  Community  Vision,  goal  statements,  and 
Future Land Use. 
 
Community’s Identity and Vision – The Community’s Identity includes evaluation of the existing 
commercial nodes and community gateways; architectural style of commercial, residential, and 
public  areas;  community  health  and  well‐being;  the  transportation  network  and  roadway 
designs, environmental  sustainability,  and  the City’s  functional  and economic  relationship  to 
the rest of the metropolitan area.  The Community’s Vision is to identify what elements, if any, 
of the Community’s Identity should change in the future. 
 
Goals and Objectives – We will draft goals that reflect the desires, values and concerns of the 
community and  represent a  synthesis of  input gleaned  from  the public engagement process.  
The goals will incorporate Iowa’s Smart Planning Principles, as appropriate for Norwalk. 

 
A sample of Polk City’s Comprehensive Plan Goal Statements 

 
Future Land Use ‐ Using the community’s vision and goals as a framework, the firm will use GIS 
to prepare an updated  future  land use plan map  for  the City.   We will evaluate  the  land use 
categories  currently  used  on  the  future  land  use  plan  and  determine  if  any  additional  or 
different categories might better suit the needs of Norwalk. 
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Quality of Life Enhancements 
 
While  this proposal  is  solely  for  the  Future  Land Use Chapter of  the Comprehensive Plan,  a 
thorough understanding of the entire comprehensive plan and what makes great communities 
great are  critical pieces of  the puzzle.   A  future  land use plan  should  consider quality of  life 
enhancements such as parks and trails.   
 
Recreational Trails 
Recreational  trails  improve  the  quality  of  life  for  a  community,  offering  health  benefits, 
neighborhood  and  regional  connectivity,  economic  benefit,  safe  routes  to  schools,  and 
increased property values.  We have unmatched experience in trail planning and its associated 
economic  benefit.   Our  projects  have  included multi‐use  trails within  existing  rights‐of‐way, 
along  abandoned  railroad  corridors,  and  along  greenways.   Our  staff has  also been  involved 
with wayfinding  signage  that both  improves  the  trail experience  for users and enhances  the 
economic benefit for local businesses.   
 
Considering  the  regional connections made possible by  the Great Western Trail  running near 
Norwalk, planning  for  future  connections  to  the  trail  from public  spaces, neighborhoods and 
businesses will be important to this land use planning effort.    
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Parks, Open Space & Recreation 
Parks, open space, and recreational areas are 
also important for quality of life in a 
community.  The Future Land Use Plan should 
have areas identified for development of future 
parks, open spaces, and recreational areas.  
These locations should be chosen based on the 
presence of unique, historic, or critical natural 
areas; walking distances to residential areas; 
the need for community gathering places in 
commercial areas; and the demand for active 
recreation facilities.  Parks, open spaces, and 
recreation are an important element of a future 
land use plan that reflects the character of the 
community, promote public health, and support 
environmental sustainability.   Snyder & Associates has experience in master planning for parks 
on both community‐wide and individual park scales. 
 
 Terry Trueblood Recreation Area  ‐ The project site  is an abandoned quarry  located along 

the Iowa River on the southern edge of Iowa City. The 207 acre site includes a 95‐acre lake 
which the City of Iowa City wanted to develop into a public recreational park facility. Snyder 
& Associates,  Inc. conducted meetings  for project  input and prepared a Park Master Plan. 
Funding was applied for and grants were secured through Vision Iowa and REAP 
 

 Bondurant   Park, Trail and Greenways Master Plan – This project  included a site analysis 
and coordination with    the parks board and community  to develop an overall parks,  trail 
and greenway master plan and cost estimate  for  the City.   The graphics prepared  for  the 
master plan and the cost estimate have since been utilized to generate excitement  in the 
community,  seek  grant  and  funding  and  implement  some  of  the  proposed  park 
improvements.   
 

 Huxley  Comprehensive  Plan  Update  ‐  The  Parks  and  Recreation  component  included 
master plan improvements and cost estimates for existing park spaces; as well as, identified 
potential greenway, trail and future park locations.  This involved coordination with the City 
and community to gather community feedback on their park and recreational needs.  
 

 Terra Lake Master Plan,  Johnston – This project  included planning and development of a 
regional community park to serve residents and visitors to the City of Johnston.   The park 
consists of  the  construction of a 7‐acre  lake with a 3‐acre wetland enhancement area, a 
civic area with shelter and amphitheater, a  lake‐side shelter and terrace area, and a  large 
picnic shelter with restroom facilities. 
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Multi‐Modal Transportation Planning 
 
Along  with  Future  Land  Use  Planning,  a  future  roadway  networks  should  be  considered.  
Developing  transportation networks  that  include personal vehicles, public  transit, emergency 
services,  cyclists, and pedestrians  involves planning and engineering  to help people arrive at 
their destinations  safely and efficiently. Whether evaluating  current and upcoming needs, or 
working to  improve traffic operations for existing facilities, Snyder & Associates,  Inc. works to 
maximize the safety and efficiency of roadway corridors for all users.   Identifying future travel 
demands  and  transportation  needs  is  vital  to  successful  transportation  planning.    Snyder & 
Associates, Inc. staff has significant experience in multi‐modal planning.   
 
 Crosstown  Connector,  Fort  Dodge  ‐  Included  investigation  of  alternative  alignments  in 

order to create a continuous arterial street though Downtown Fort Dodge. The project also 
included land use planning for redevelopment opportunities along the corridor.  

 
 U.S. Highway 63 Study – Travel  in the East Central  Iowa region  is hampered by a general 

lack of reliable north‐south roadways, connecting the region to the  I‐80 corridor.   Existing 
north‐south  roadways have narrow  shoulders, outdated design, and are overcrowded.   A 
coalition of business and government  interests believe that the obsolete and overcrowded 
roadways are hampering economic growth in the region, and sought a transportation study 
as a first step  in  improving the U.S. 63 corridor and providing a more reliable north‐south 
route connecting to Interstate 80. 

 
 Iowa DOT  Bicycle  and  Pedestrian  Long  Range  Plan,  Iowa DOT  ‐  The  Iowa DOT made  a 

commitment  to  expand  opportunities  and  improve  conditions  for  bicycling  and walking 
across the state.  The plan will serve as the primary guide for statewide decision‐making and 
as  a  tool  for  statewide  communication  regarding  bicycle  and  pedestrian  programs  and 
facilities of all types. 

 
 First  Avenue  Grade  Separation  Project,  Iowa 

City ‐ First Avenue is a main north‐south arterial 
roadway in Iowa City carrying more than 14,000 
vehicles per day and numerous pedestrians with 
a  mix  of  development  in  the  area  including 
Southeast  Junior  High  School.    This  project 
involves  lowering  First  Avenue  approximately 
16.5’ and  raising  Iowa  Interstate Railroad  (IAIS) 
5’  to  create  a  grade  separation  crossing.    An 
existing  four‐lane arterial  roadway will be constructed as a  three  lane section with a bike 
lane in each direction.   

 
 West First Street, Cedar Falls – Snyder & Associates, Inc. studied alternative alignments and 

evaluated adjacent land uses for the highest and best use along the corridor.   
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Geographic Information Systems 
 
The Future Land Use Plan map will be created using ARCGIS as requested.  Snyder & Associates, 
Inc. will work with the City to create custom geographic  information systems  (GIS) needed to 
develop and maintain the Future Land Use map for the Comprehensive Plan.   
 
Snyder & Associates, Inc. is committed to the development of emerging technologies which can 
improve  services  for our  clients  in order  to better manage  constantly expanding  information 
sources.    Geographic  Information  Systems  (GIS)  combine  a  visual  map,  a  database,  and 
statistical analysis capabilities  that provide meaningful  information  sharing opportunities.   By 
integrating  stored  data  and  images  for  particular  locations within  a map,  users  are  able  to 
analyze information and make informed decisions.  In addition to streamlining daily operations, 
new  data management  systems  allow  clients  to  analyze  data  in multiple ways  and  improve 
public policy decisions.   Ultimately,  these new  tools  can generate  sophisticated presentation 
documents, enhance the output of alternatives and better inform the public. 
 
The Comprehensive Planning  and Master Planning projects described on  the previous pages 
required GIS mapping for completion.  

  
Snyder & Associates, Inc. has also completed detailed GIS databases such as the Near West Side 
Sewer Separation Asset Management project for Des Moines.  In this project we surveyed, GIS 
mapped, and put within a database approximately 1,600 structures and 1,500 storm/sanitary 
sewer lines. 
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