REGULAR CONSTRUCTION BOARD OF APPEALS MEETING 04-19-2016

A regular meeting of the Norwalk Construction Board of Appeals was held at Norwalk
City Hall Council Chambers, 705 North Avenue, Tuesday, April 19, 2016. The meeting was
called to order at 6:03 P.M. by Acting Chairperson Justin Craig. Those present at roll call
were Samuelson, Craig, Ballard, Simon. Absent: Scott Hughes.

Staff present: Tony Stravers, Chief Building Official, Chris Campbell, Building Inspector,
Shelley Stravers, Development Services Assistant and Laura Staples, Assistant Building
Department Coordinator.

16-01 Motion by Simon and seconded by Samuelson to approve the agenda after as
presented. Approved 4-0.

16-02 Motion by Ballard and seconded by Samuelson to approve the minutes from the
June 6, 2011 meeting. Approved 4-0.

Mr. Stravers asked all members and staff to introduce themselves. Once complete, with
no guests present, the business portion of the meeting was opened.

Old Business
Standing Rules and City Code

Mr. Stravers informed the Board that with all new members on the Board staff would like
all members to review the adopted Standing Rules of the Construction Board of Appeals,
and the City Code as it pertains to the Construction Board of Appeals.

New Business

Election of Officers — Chair, Vice-Chair and Secretary — 16-03

Mr. Stravers reported to the Board that according to the Standing Rules, the Board is
required to vote to establish three separate officer duties:

1. Chairperson: The chairperson presides at all meetings of the Board, calls special
meetings of the Board, and signs documents and correspondence on behalf of
the Board.

2. Vice-Chairperson: During the Chairpersons absence, the Vice-Chair exercises all
the duties and responsibilities of the Chair. The Vice-Chair also serves the
remainder of a term if unfulfiled by the Chair.

3. Secretary: Staff recommends that per the Standing Rules the Board assign the
Development Services Department secretarial duties of the Board.

Discussion was held by the Board.

Motion by Ballard and seconded by Samuelson to elect Justin Craig as Chairperson, Eric
Simon as Vice-Chair, and Development Services Department as Secretary. Approved 4-
0.

Permit Refund Policy — Discussion only

Mr. Stravers explained to the Board that the Building Department does not have a
current refund policy when it comes to building permits. A situation has arose recently
that encouraged staff to seek out a policy of some sort. Stravers thought the Board was
a good place to get different ideas, and then City Council is body that will actually
approve a refund policy.



The situation that arose recently was a builder submitted building permits and plans for
two sets of duplexes. The permits were reviewed and approved on June 30, 2015. These
permits were paid for on July 13, 2015.

On August 13, 2015 the builder contacted our office to inform us that the original plan
that was submitted for the duplex was for a slab and no basement. This plan was not
going to work with the grade of the lot they were building on. The builder asked us to
refigure the permit with the exact same plans as the second duplex they were building
that included a basement. Staff reviewed the new plans, which were identical to the
plans submitted for the other duplex, and made several phone calls to confirm the
finished portion of the basement. Staff was informed that the plans correctly stated the
finished portion of the basement. An adjustment was made to both permits for the
duplex and the builder paid the difference for both permits.

On March 16, 2016 staff was contacted by the builder questioning why we charged
them for finished basements in the duplex and requested a refund since they did not
finish the basement. Builder indicated it was a miscommunication on their part and
would like the money to be refunded. The difference between the finished and
unfinished space in the basements would come to $469.32 and $550.24, totaling
$1,019.56.

The City does not have a formal refund process on building permits, and this made us
question if this was something we need to explore. Staff considered whether there
should be a statute of limitations of some sort as to how long a refund could be issued on
a permit. Permits are only valid for six months to begin with, so is it proper to issue a
refund on a permit eight months later? Where do we draw the line if we begin doing
this? Builders could have intentions of finishing spaces and then if they decide at a later
date not to, must we then spend more staff time to re-figure the permit and issue a
refund.

The refund process is something that involves several people and time. A policy stating
exactly what the rules and guidelines are for refunding any portion of a permit would be
a very useful tool for our department.

Craig asked if there was a way for the City to bill for the staffing time to refigure and re-
process permits? Stravers answered that there probably was, but we did not have
anything in place at this time. He also noted that he checked a few other jurisdictions,
but did not do an actual survey of all local jurisdictions. He also noted that some of the
jurisdictions did not issue any type of a refund after a certain period of time and some
issued only a certain percentage of the refund.

Samuelson said this wouldn’t be any different than someone that pulled a permit and
paid for it, but never started the work. He is curious what other municipalities are doing.
He feels there should be some kind of time frame that permittees are allowed to make
changes to the permits. He thought this certain permit seemed like they had quite a
long time to make any changes if they wanted to and they should not get 100% of their
fee back.

Stravers thanked the Board for their ideas and he will further investigate other jurisdictions
in the metro area and report back to the Board what their policies are. The Board
understands that the current situation will need to be handled at the staff level, and then



the Board will discuss options for future policies that can be recommended to the City
Council for approval.

Set date for next meeting

Stravers explained to the Board that they are required to meet every 6 months per the
Standing Rules. Board agreed to set a meeting for October 18, 2016 at 6 p.m. And then
to further discuss the refund policy and hear the findings of Mr. Stravers, they also set a
meeting for June 21, 2016 at 6 p.m.

Adjournment — 16-04
Motion by Ballard and seconded by Simon to approve adjournment at 6:34 p.m.
Approved 4-0.

Justin Craig, Chairperson Tony Stravers, Chief Building Official



