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NOTICEABLY NORWALK.

FY 2015-2016 Proposed Budget Narrative

State Reporting Category:

Division:

Public Safety

Police department

Top three accomplishments for 2014:

e Increased community policing activities

- Attended or presented information at 52 events / meetings
- Instituted and held three community walks

- Held Safety Day Open House

e Answered 5,137 number of calls for service; a 14.7% increase over 2013

¢ Transition to electronic citations

Top three goals for 2015:

e Increase staffing levels

e Continue to develop citizen centric police services

e Create and implement a comprehensive strategic plan

Revenue Highlights:

Intergovernmental
(Line items in the 4400 series

Donations to the Police K9 program. We have started letting people know that
they can contribute and have received 85.00 in donations in the last month

Charges for Services
(line items in the 4500 series)

This line item reflects charges for services such as fingerprints and police records
checks. The line item does not vary significantly from previous years

Miscellaneous Revenues
(line items in the 001 /4700
series)

Revenues from this area are expected to remain consistent from previous years,
except for the additional 22,000 obtained from the COPS grant

Use of Money & Property
(line items in the 4300 series)

This line item does not vary significantly from the previous year

Miscellaneous Revenues
PART 2

(line items in the 003 /4700
series)

This reflects revenue received from the DARE golf outing. The 2014 event raised
the most ever and 2015 is expected to be similar
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NOTICEABLY NORWALK.

FY 2015-2016 Proposed Budget Narrative

State Reporting Category: Public Safety
Division: Fire (Department 150)

Top three accomplishments for 2014:

e Completed first year of rental inspections
e Responded to 897 calls for service
e Completed the migration to Westcom for radio and mobile data

Top three goals for 2015:

e Continue to evolve our Fire and EMS training to provide the best possible service
e Work to reduce response times
e Recruit new personnel and improve existing personal certification/knowledge levels

Revenue Highlights:

Intergovernmental This line item contains revenue from providing township or other city
(Line items in the 4400 Fire service. No variance is budgeted for FY16. No changes in this area
series) are expected for FY16.

Charges for Services This line item reflects the $12,900 generated by the rental inspection
(Line items in the 4500 program.

series)

Miscellaneous Revenues FY15 year-end estimate includes a $2,325 grant from the Department of
(Line items in the 4500 Natural Resources . The FY16 proposed budget includes a $5,000
series) Assistance to Firefighters grant which the department will pursue.
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NOTICEABLY NORWALK.

FY 2015-2016 Proposed Budget Narrative

State Reporting Category: Public Safety
Division: Rescue/EMS (Department 160)

Top three accomplishments for 2014:

e Responded to 897 calls for service.

e Added a Lucas Device, which does automatic chest compressions to both ambulances with funding
from the City and the Norwalk Firefighter’s Association.

e Completed a successful EMS training weekend for needed certification hours for all EMS providers.

Top three goals for 2015:

e Add additional EMS providers to assist with staffing
e Adding additional formal training hours needed by all EMS providers
e Work to update all AED's within the City

Revenue Highlights:

Charges for Services After reviewing our EMS rates with other agencies throughout the
(Line items in the 4500 metropolitan area and State, this line item has been increased due to
series) recommended changes in the rate structure.

Miscellaneous Revenues No variance.

(Line items in the 4500

series)
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NOTICEABLY NORWALK.

FY 2015-2016 Proposed Budget Narrative

State Reporting Category: Public Safety

Division: Building Inspections

Top three accomplishments for 2014:

o |ssued 427 building permits, valued at 554,101,715

e Conducted 2,157 inspections

e Building Inspector achieved electrical certification, making him one of only 18 combination
inspectors in the State of lowa

Top three goals for 2015:

e Consistently provide and meet timelines to customers when they submit building permits
e Maintain certifications
e Update position description to re-categorize the “Building Inspector” to “Building Official”

Revenue Highlights:

Licenses & Permits This is budgeted very conservatively.

(line items in the 4200 series)

Miscellaneous Revenues This is budgeted at zero because it is impossible to predict if there will be any fines.
(line items in the 4700 series)
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NOTICEABLY NORWALK.

FY 2015-2016 Proposed Budget Narrative

State Reporting Category: Culture & Recreation
Division: Library

Top three accomplishments for 2014:

1. Anincrease in library program attendance

2. Hired a Youth Services Librarian

3. Identifying sharing resources to lower costs of services; for example Central lowa MagNet Consortium
(Zinio Digital Magazine Collection)

Top three goals for 2015:

1. Continue to increase library usage and community awareness of library programs and/or resources.

2. Increase in library circulation by 10%

3. Complete a survey of library patron needs and satisfaction.

Revenue Highlights:

Use of Money & Property

Rental Income Slight increase from $1,500 to 51,700

Intergovernmental

(Line items in the 4400 series)

County Contributions Same -- 19,000
No Variance

Library Service Same -- 54,500
No Variance

State Grants Same -- 52,500
No Variance

Charges for Service Same -- $6,500

(line items in the 4500 series) No Variance

Miscellaneous Revenues
(line items in the 4700 series)

Contributions Same -- S0
No Variance

Reimbursements Same -- SO
No Variance

Total Revenue $34,200
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NOTICEABLY NORWALK.

FY 2015-2016 Proposed Budget Narrative

State Reporting Category: Culture and Recreation
Division: Parks and Recreation

Accomplishments for 2014:

e Upgraded Park maintenance

e Received $10,000 grant for trail study

e Contracted sports complex concession stand
e [ncrease ball tournaments

e Received $5,000 grant for riding painter

Goals for 2015:

e Increase program and team sports

e Increase weekend tournaments

o Creation of a dog park

e Apply for grants for new picnic tables

e Replace Recreation Supervisor position with Parks/Complex Manager
e Keep the swimming pool operational

Revenue Highlights:

Parks: Anticipating receiving grants from Philanthropic and Build a Bag which will increase
(line items ) revenue by $7,000.

Rec: Revenue This is down due to lack of instructors in fitness classes.

(line items )

Sport Complex: Revenue We began contracting for the concession stand this year.

(line items)

Pool: Revenue Weather conditions contributed to the pool attendance decrease.

(line items)
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norwalk

NOTICEABLY NORWALK.

FY 2015-2016 Proposed Budget Narrative

State Reporting Category:

Division:

Public Works

Streets (Departments 210, 240,250 & 270)

Top three accomplishments for 2014:

1. Completion of 28E for Snow Removal with the DOT

2. Received grant for street signs. Installed 75 stop signs with this grant.
3. Participated in the success of the 2014HomeShowExpo.

Top three goals for 2015:

1. Implement an up-to-date GIS system for all City infrastructure.
2. Implement preventive maintenance program for vehicles and equipment.
3. Identify measures to contain costs of street lights.

Revenue Highlights:

Use of Money & Property
(Line items in the 4300
series)

No variance.

Intergovernmental
(Line items in the 4400
series)

Budgeted to be equivalent with year-end projection.

Miscellaneous Revenues
(Line items in the 4500
series)

The year end is increased $40,068 due to the contract with the State to
provide snow removal from Highway 28. There is no variance budgeted
for next year over the original FY budget projection.

Transfers In
(Line items in the 4800
series)

Transferred in from Stormwater to pay for street cleaning.
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norwalk

NOTICEABLY NORWALK

FY 2015-2016 Proposed Budget Narrative

State Reporting Category: Business Type Activities
Division: Water (Departments 810 & 811)

Top three accomplishments for 2014:

1. Successfully completed lowa Department of Natural Resources distribution inspection.

2. Completed approximately 24 hydrant repairs.

3. Completed first phase of hydrant flushing, including dead ends and small diameter mains.

Top three goals for 2015:

1. Finish working with City Improvement Advisory Committee (Infrastructure ) and present recommendations
to City Council.

2. Expand meter replacement program.

3. Expand hydrant replacement.

Revenue Highlights:

Use of Money & Property This is slightly decreased based on year-end revenue numbers.
{Line items in the 4300
series)

Charges for Services Projected increase based on growth in customer base and rate
(Line items in the 4500 adjustment.
series)

Miscellaneous Revenues Slight decrease.
(Line items in the 4500
series)
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norwalk

NOTICEABLY NORWALK.

FY 2015-2016 Proposed Budget Narrative

State Reporting Category: Business Type Activities
Division: Sewer (Departments 815 & 816)

Top three accomplishments for 2014

1. Successfully completed second year of root removal treatment.

2. Televised approximately 10% of our sewer system.
3. Performed inspections on approximately 18% of manholes.

Top three goals for 2015:

1. Clean collection system.

2. Locate sewer lines and input them into GIS.

3. Televise a greater percentage of sewer mains.

Revenue Highlights:

Use of Money & Property This is slightly decreased based on year-end revenue numbers.

(Line items in the 4300
series)

Charges for Services Projected increase based on growth in customer base and rate

(Line items in the 4500 adjustment.
series)

Miscellaneous Revenues Slight decrease.
(Line items in the 4500
series)
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norwalk

NOTICEABLY NORWALK

FY 2015-2016 Proposed Budget Narrative

State Reporting Category: Business Type Activities
Division: Stormwater (Department 865)

Top three accomplishments for 2014:

1. Undertook design of two regional stormwater detention facilities.
2. Vigorously pursued stormwater inspections.

3. Completed annual stormwater report to the State of lowa.

Top three goals for 2015:

1. Continue to identify location and size of existing infrastructure.
2. Reconstruction of intakes.

3. Complete outfall repairs.

Revenue Highlights:

Licenses and Permits No variance.
(Line items in the 4200
series)

Use of Money & Property No variance.
(Line items in the 4300
series)

Charges for Services Projected increase based on growth in customer base.
(Line items in the 4500
series)

Miscellaneous Revenues Slight decrease.
(Line items in the 4500
series)
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