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NOTICEABLY NORWALK.

February 4, 2013

The Honorable Mayor and City Council Members
City of Norwalk

705 North Avenue

Norwalk, lowa 50211

RE: FY 2013/2014 Budget and Tax Levy
Dear Mayor Pierce and City Council Members:

Submitted for your review and consideration is the 2013-2014 Proposed Budget for
the City of Norwalk. The budget provides the financial plan for all City funds and
activities for the fiscal year beginning July 1, 2013 and ending June 30, 2014. The
tax levy rate is proposed to be $15.69000 per thousand dollars of taxable valuation,
which is the same as the current levy.

This budget reflects the City's priorities of maintaining strong core services of public
safety and public works. The budget includes operational funding to maintain
current staffing levels as well as upgrade capital equipment. It also includes
funding for several capital improvement projects in the public works, parks and
utilities areas and to purchase necessary capital equipment, such as motorized
cots for the ambulances, computer equipment, a scanner to archive plans, etc. A
comprehensive Capital Improvement and Capital EqQuipment plan is included in
your budget documents. The following graphs show where the City’s money
comes from and where it goes.
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FY 14 Total Expenditures
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General Fund

The City maintains many “funds” within the City budget. The General Fund supports the bulk of the
City’s operations and the operations most identified with the City, such as Fire and Police. The
Police, Fire, Parks, Recreation, Library, Planning and Building and Administrative operations are
funded primarily with General Fund and Trust and Agency dollars. Some grants and donations are
also included in the General Fund. Donations and revenue from Parks and Recreation programs help
fund those operations. Other General Fund revenues consist of property taxes, licenses and permits,
fines, miscellaneous revenues and charges for services. Other funds, such as water, stormwater, TIF
and employee benefits, are charged an administrative service fee to offset the support provided by
administrative staff. This is reflected in the budget through transfers. A list explaining the transfers
included in the FY 14 budget is included with your detailed budget information. Following is a graph
showing how the General Fund is broken down by expenditure category. Total General Fund
expenditures, as shown below, including transfers are $4,092, 059. Total General Fund revenues are
$4,128,260.
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Special Revenue Funds

Special Revenue Funds contain proceeds from a specific source and are required by law to be
accounted for separately and used for a specific purpose. Examples include TIF, Road Use Tax and
Employee Benefits.

Public Works operations are funded primarily with Road Use Tax and Employee Benefits dollars. Any
remaining expenses are augmented with General Fund dollars. Community Development and
many capital projects are funded by bonds or other debt, which can be internal or external and
which are repaid using Tax Increment Financing and with grants, when possible. Staff works
continually to identify any opportunities for cost containment or reduction and revenue
enhancement. We have always and plan to continue to actively pursue grants and donations to
accomplish any number of the Council’s priorities.

Debt Services Fund

The Debt Services Fund is dedicated for the payment of the principal and interest on the City’s long
term debt. Revenue for this fund comes from property tax or from TIF, but can also come from other
fund transfers. A graph showing the long-term debt service expenditures is included in your budget
book.

The Enterprise Funds

Enterprise Funds are often referred to as “proprietary.” These funds account for operations that
function in a manner similar to a business, usually city utilities. Norwalk’s main enterprise funds are
water, sanitary sewer, stormwater and equipment fund.

Following is a graph showing a three-year history of the City’s budgeted funds in these categories.
(Please note the TIF Special Revenue is broken out as its own category pursuant to how the City is
required to report these expenditures to the State of lowa.)
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The total expenditures in all funds and all categories proposed for Fiscal Year 2014 are $14,317,170.
This includes $906,764 for capital improvements and $438,175 for capital equipment.
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Personnel
The bulk of the City’s budget is driven by personnel costs. The City currently employs 47 regular,
full-time employees and 17 part-time regular employees.

Of the 47 current full-time employees, 14 are in the Police Department, 14 in Public Works, 4 in Fire,
2 in Library, 5 in Administration, 1.5 in Community and Economic Development, 2.5 in Planning and
Building and 4 in Parks and Recreation. Approximately 28 paid on call employees comprise the
rest of the employees in the Fire Department. A current organizational chart is included in your
packet. Of the 17 part-time employees, there are 11 in the Library, 1 in Administration and 5 in
Fire.

In the FY 13 budget, there was additional funding included to expand the City’s Fire/EMS services to
have overnight, in-house staffing and to add a Police officer. A total of $240,000 was budgeted for
this purpose. Partial additional staffing was included in the budget and full staffing levels were tied
to the franchise fee, which went to a vote and was defeated in August, 2012. The Fire/EMS costs
were approximately $130,000 of the $240,000 total.

The expansion of services was also predicated on an EMS rate increase, which was projected to
increase revenues by $70,000 to $200,000. Given the outcome of the franchise fee vote, the Fire
Department was able to increase services to offer weekend, in-house coverage in FY 13, but not
able to offer the overnight, in-house coverage.

The desire remains to expand those staffing levels to provide overnight, in-house Fire/EMS service,
however no funding source has been identified to accomplish that. To complicate the issue further,
the projected revenues from the increase in EMS fees has changed from $70,000 to $55,000 and
General Fund property tax collections are down $112,969 in FY 14 from FY 13. Therefore, General
Fund revenues did not allow for additional staffing in the FY 14 budget. The following graph shows
how General Fund salaries are distributed. (The bulk of the Police and Fire salaries are paid for with
General Fund dollars.) Without the influx of General Fund dollars, in order to increase staffing in one
area of the General Fund, staffing in another area would have to be decreased.
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Included in the FY 14 budget are revenues anticipated to be generated from a rental housing
inspection program, which is planned to be housed in the Fire Department. Staff plans to review
revenues at mid-fiscal year to see if they are sufficient to enable the next level of service expansion.
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Capital Updates

This City is winding down a number of large capital projects but gearing up to work on others. The
fiber project was a unique opportunity the City had to become connected and partner with the
schools. Faced with the challenge of connecting facilities in today’s communication world, the City
of Norwalk looked at several options. With the Norwalk Community Schools already having a fiber
network in place to connect all their facilities it was logical for the City to do the same. After
conversations with the school district, a sharing opportunity surfaced that would help the City
accomplish its needs by using some of the extra capacity within the school system and sharing new
fiber installed by the City. This whole process would save our local taxpayers the cost of an entirely
duplicated system. The new fiber system also accomplished another couple of challenges including
that of connecting the new Public Works facility to the school as well as other City facilities and
connecting the communication system for the upgraded emergency dispatch project. New fiber
was installed from public works to the school, from City hall to the water tower, from City hall to
Oviatt Elementary School, and from the school fiber into the public safety building. This entire project
became a success largely due to the good relationship between the City and the School. The
project is substantially complete and the punch list has been finished. This project should be closed
out in Spring of 2013.

The Westcom project is also winding down. The transition has occurred as planned and with only
one major milestone left, the project should wrap up in May or June. All Police cars and Fire
apparatus have added mobile data and now have access to call and map information. The Police
Department will be working on electronic ticketing in the next couple of months and this will wrap up
the mobile data project portion of the project. The overall project has been a success but due to
some issues (mostly technology related) the end date has been pushed back. However, the positive
feedback from the public and employees continues to reinforce that this move was in the best
interest of the City.

Included in the FY 14 budget are projects such as seal coating County Line Road; continued support
of sump pump removal, manhole rehabilitation, Lakewood lift station building, High Road water
loop, meter pit maintenance/replacement, Fire hydrant replacement, water meter change out,
replacement of street lights, traffic light street name project, basketball court resurfacing, adult
sports field resurfacing and irrigation and the much-needed reconstruction of Sunset trail. There is
also funding to begin the Sunset (Highway 28) Streetscaping effort to beautify the City’s entryways,
design and build an entryway signh and undertake tree replacement on Cherry Parkway and Ash
Tree replacement.

You will note the sump pump removal budget is lower than in previous years. The budget for this was
scaled back in FY 14 due to usage (the average for the last three years is $21,787 per year) and the
apportionment of the City into smaller stormwater districts. The City has made and continues to
make considerable progress in eliminating inflow and infiltration into the stormwater system.

In the capital equipment area, staff is excited to recommend the purchase of power cots for the
ambulances. The lack of power cots was noted in the most recent State inspection and this will be
an improvement for the safety of our employees. A power washer is also budgeted for the Fire
Department and a patrol car in the Police Department.

There is an increase in technology funding. The purpose is to make necessary upgrades to the City's
network and replace outdated and dysfunctional equipment. It will also enable the City to bring
computers into licensing compliance and put employees on the same types of machines and same
software platforms.
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The City anticipates nearly a $35,000 reduction in health care costs for the plan year. (Please note
the savings was approximately $90,000 over what we would have paid had the City not made some
plan design changes.) Because the health care plan year is from December to December, a
portion of the savings would be realized in both FY 13 and FY 14. The City's wellness committee works
on programming to educate employees on healthy lifestyle choices to reduce insurance usage and
$12,000 is budgeted for wellness programs, including funds for capital equipment.

Other capital purchases in FY 14 include dump trucks, a grader payment, a bucket truck and skid
loader. As previously mentioned, a comprehensive capital project and equipment plan is included
with your budget detail.

Policy Initiatives

One of the major policy initiatives included in this budget is the implementation of a rental inspection
program. This program would require rental properties to be inspected on a regular basis for life,
health and safety issues. Staff will bring legislation forward for Council consideration in the near
future and anticipates having the program functional by the beginning of the fiscal year. This
program would be administered and handled through the Fire Department, who has also recently
begun commercial inspections.

The budget has funding to begin a focused beautification effort and do some planning for
community aesthetic enhancement along our entryways and along the City’s main transportation
corridor. Also included in this budget is funding for a facilitator to lead strategic goal setting.

Another change in the upcoming year is an organizational shift in the Police Department. Previously,
the department had two full-time administrative officers, the Chief and the Assistant Chief (Major). In
the upcoming fiscal year budget, the Chief will be the only full-time administrative position. The
Major will be split between administrative duties and patrolling. Also, in order to expand office
coverage for the Police Department (which was reduced when the City transitioned to Westcom
and laid off a dispatcher), the Parks and Recreation secretary is cross-trained as is the Police
secretary. Each of the positions is funded partially by Police and partially by Parks and Recreation so
that the two positions can cover each other for lunches, vacation, sick leave, etc. This is a solution
we reached to provide coverage without increasing staffing levels.

Reserve Levels

The City’s General Fund reserve levels are currently an area which could use emphasis. The
proposed FY 14 budget adds $36,401 to the General Fund reserves. The City’s General Fund reserve
is critical because it is the City’s only unrestricted reserve available in the event of an emergency.
Utility reserve balances are adequate and the stormwater balance is quite healthy in order to build
up funding for large capital projects in the near future. The FY 14 budget adds to utility reserve levels
as follows: Water - $10,802; Sanitary Sewer - $30,898 and Stormwater - $4,747. $127,775 in EqQuipment
Fund reserves that have been built up for major capital purchases are being used for those purchase
in FY 14.

Legislative Issues

The City remains extremely concerned about changes under consideration to commercial property
taxes. Governor Brandstad in his Condition of the State speech outlined a number of provisions that
are and should be of grave concern to local governments and residential property tax payers. In
worst case scenario, the impacts could be far reaching not only on the City's General Fund, but
would significantly impact the debt service and TIF funds. The Governor indicated he would be

proposing:
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1. Permanent revisions to the school finance formula to shift from “allowable growth” to 100
percent state aid;

2. Tie all classes of property together in a combined rollback, and reduce commercial and

industrial property tax values by 20% over a four-year period with 100% backfill to local
governments of the lost property tax revenue; and
3. Restrict the valuation growth from 4% to 2% for all classes of property.

There are many reasons why this is problematic for the City of Norwalk.

1. After fullimplementation, the City’s valuation loss would be $15,335,923, with a revenue loss
of nearly $400,000 without State backfill. In order to recoup this loss, without the backfill, the
average residential homeowner would pay approximately $125 MORE per year in property
taxes to cover the loss of revenue.

2. In order to make up for the revenue loss, the City would need to add $18,403,107 in valuation
under the new valuation cap, just to remain in the position we are in today. It has taken the
City more than 8 years to achieve this kind of growth. The City would need even more
growth if other provisions in the Governor’s proposal, such as tying property classes together,
has greater impact.

3. The valuation growth cap at 2% (much like the 4% cap that is in place now.) Also, the
impact of tying all of these properties together could have a much more far reaching
impact than has yet been calculated. Following is a graph charting the historical path of the
residential rollback. If this were in any way representative of how this could impact values of
commercial property if the classes were tied together, the results would be a significantly
higher rate for all ratepayers.

Residential Rollback

50

aa
20
10

***The residential rollback is the amount calculated by the lowa Department of Revenue each year
that represents what percentage of the value of the property is taxable.***

4, There is nothing to insure that the State would truly backfill City revenues. This has happened
repeatedly in the past where the State limits or eliminates a City revenue source but promises
to “backfill” the loss. The loss is then never truly backfilled to the full extent of the loss and on
many occasions (most recently in 2002) the state has eliminated reimbursements to cities
altogether. (When the State eliminated reimbursements to cities in 2002, the cost was $70
million to the State at the time. The cost of this concept is anticipated to be $400 MILLION
after five years.) Also, the fact that this is the first time in the history of the homestead credit
that the state has fully funded the credit is another example of why cities are extremely
hesitant to trust promises of backfill.

A valid and viable option would be for the State to give a property tax credit that they fund

annually. This would enable the State to fund its priorities and hold cities, school districts and counties
harmless.
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Benchmarking

City staff members are continually looking for ways to enhance efficiency and reduce costs.
Following is a graph benchmarking Norwalk’s General Fund expenditures for FY 13 compared to
those of surrounding and comparable communities.

Per Capita General Fund Expenditures
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Year-End Estimates

The year-end estimates found in the State budget forms are the same as the Fiscal Year 13
budgeted numbers. The City’s financial software does not currently enable staff to enter
estimates for the end of the current fiscal year. However, staff is working with the software
provider to update this and enable entry of this information for tracking, which will make the year-
end estimates a valuable tool, both in the State budget forms and in the City’s financial software.

Tax Rate/Residential Rollback

The projected tax rate is $15.69000 per $1,000 of taxable valuation. This rate is the same as last year.
Combined with the residential rollback rate of 52.8166%, the average homeowner in Norwalk will
pay a total of $1,458.90 in City property taxes, which is $36.83 above the 2013 amount of $1,421.57.
The stability of the City levy rate and the amount of taxes a property owner will actually pay is a
primary objective in our budgeting. With the City property taxes of $1,458.90, this means that for
approximately $121 per month, the citizens and visitors of Norwalk receive 24 hour Police and Fire
protection; emergency medical services; renovated recreational facilities and additional parks
programming; road repair and reconstruction; utility assistance for those in need; capital projects
upgrading the infrastructure they use every day; snow removal; and a host of other services and
protections.

It has been our pleasure to develop this budget for Council consideration. This budget represents
the culmination of Council priorities and financial planning. This budget reflects a great deal of hard
work and difficult choices that Council has undertaken past and present. The oversight of the City’s
finances is likely the most arduous task of any public official.

Sincerely,

Marketa George Oliver Jeff Rosien
City Manager City Clerk
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NOTICEABLY NORWALK.

STATE BUDGET
FORMS




A1

Form 835.¢ Departnent of Managemant

- 8
Adoption of Budget and Certification of City Taxes 9 1 8 i

FISCAL YEAR BEGINNING JULY 1, 2013 - ENDING JUNE 30, 2014

The Cily of: Norwalk County Name: WARREN & POLK Date Budget Adopted:

(Date) ook
At ameeting of the Ciy Coundd, held after tha public hearing as requited by law, as specificd above, the ptoposed budgel was adopted as summarized and attached herelo, and tax levics, 85 Remized
below, were approved for 8'f taable proparty of this Cy. There ks sttached a Long Term Debd Sehedule Fotrn 703 for the debl sendce needs, if any.

515/081-0228

:-:-;-:-:-:~:~:':~----------'-:-:-:-:»:-:o:--m:-:-:-:-:-:-:~:':-:--'---~-—------'-:-:»:.:-:~:-:-:~'-:-:-:-:-:-:-:-:':-:~:---Iﬁ;-e-pﬂnge-:'xyﬂ?:e‘:{:.:f-:-:-:-:-:-:-:-:.:.:.:‘-.-.-.~-~-'---;-:»:.:‘:.:‘-.-.-.:.;.:.:.:.
County Audilor Dalte Stamp January 1, 2012 Property Valuations
With Gas & Electric Without Gas & Eleclric Last Officiat Gemsus

Regular 2a 273,958,782 1 254 468,278 8045
Debt Service Value 3a 348,623,427 328,132,923 '
Ag Land 42 2,182,566

' o TAXES LEVIED

{A} (B} (<}
Code  Doflar Request with Proporly Taxes

Sec. Limit Purpase Litllity Replacement

Levied Rate

Regular Genesal levy

1384) Non-Voted Other Permissible Levies
12{8) 067500 Contract for use of Bridge

12{16) 095000 Opr & Maint pubticly owned Transit

12018} AmiNec  Renl, Ins. Maint of Civic Center

12{i2} 043500 Opr & Maint of City owned Civic Center
$2(£3)  0.04750 Planning a Sanitary Disposal Project
12014) o2roee Aviation Authority (under sec.330A.15)
12{16)  0.05750 Levee Impr. fund in special charter city
1218y AmMe;  Liability, property & self insurance costs
1322)  Amthes  Support of a Local Emerg Mgmt.Comm.
384 Voted Other Permissibie Levies

12(1) 043500 InstrumentalVocal Music Groups

1%2) 081000 Memorial Building

12(3) 013500 Symphony Orchestra

12144 eziooe  Cultural & Scientific Facilities

t215)  Asvoled  County Bridge

12(6) 135000 Missi or Missouri River Bridge Const.
1%y ooxrs  Aid to a Transit Company

12(17) 020500 Maintain Institution received by gift/devise
12(19) 100000 City Emergency Medicat District

12{21) 027000 Support Public Library

28E22 150000 Unified Law Enforcement

Total General Fund Regular Levies (5 thru 24) 25 2,354 519
2B4E 300375 Agiand 2

OQOOOOOOOOC}:

—3.00375

Total General Fund Tax Levies {25 + 26) HotAdd
Special Revenue Levies  GEEEESEEGsSsEs G GREEI R G
a8 027000 Emergency (if general fund at levy limit} 0.27000
3846 Amtvec  Police & Fire Retirement 2 ] 0
Amt Neo FICA & IPERS (if general fund at tevy limit) 30 469,629 171423 1
Rutes AmtRec  Other Employee Benefits 3 574,483 2.09697 ‘

Total Employee Benefit Levies (29,30,31) 3.81120

Sub Total Special Revenue Levies  (28+32)

Valuation
385 AsReq With Gas & Elec Without Gas & Elec
SSMID1 & ®
SSMIB2 o e
SSMID3 ¢ @
SSMID4 ) @ -
SSMID5 o ®
SSMIDS . ®
SSMID7 & B :
Tolal 358D [¢H Do Kot Add
Total Speclal Revenue Levies EL] 1,118,081: 1,038,638
3844 amtiec  Debf Service Levy 76.10(6) 40 1,050,881 40 802,128 70 3.01437
47 pe7soc  Capital Projects  (Capital Improv. Reserve) s 5 a . baEEmar 0
Total Property Taxes (27+39+40+41) 42 4,530,037 4 4,224,230 72 16.69000

COUNTY AUDITOR - | certify the budget Is in compliance with ALL the following:
Budgets that DO NOT meet ALL the criteria below are not statutorily compliant & must be returned to the city for correction.

1) The prescrbed Notca of Pubbie Hearing Budget Estmate {(Form 631.1) was lzwfully pubBshed, or posted if appEcable, and notarized, fed proof was evidenced.

2} Budgel hearing notices wee published of posted notless than 10 days, nor more than 20 days, prior lo the budget hearing.

3) Adopled properly taxes do not exceed pubfshed or posled amounts.

4} Adopied expendiures do not exceed pubTshed of posted amounts tn each of the ing Ptogram areas, of infolal.

5) The budget fle uploaded to the SUBMIT Area malched the paper copy certifed by the oty to this office. 17 of 228
{ Counly Auditor }
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Form631.1 Department of Management

NOTICE OF PUBLIC HEARING

BUDGET ESTIMATE
FISCAL YEAR BEGINNING JULY 1, 2013 - ENDING JUNE 30, 2014

City of Norwalk . , lowa
The City Council will conduct a public hearing on the proposed Budget at City Hall, 705 North Avenue
on March 7th, 2013 at 6:30 p.m.
{Dafe) xxhoukx {hour}

The Budget Eslimate Summary of proposed receipts and expenditures is shown below.
Copies of the the detailed proposed Budget may be obtained or viewed al the offices of the Mayor,
City Clerk, and at {he Library.

The eslimated Total tax levy rate per $1000 valuation on regular properiy .......... $ 156.69000
The estimated tax levy rate per $1000 valuation on Agricultural landis .. ......... $ 3.00375

Al the public hearing, any resident or taxpayer may present objections to, or arguments in favor of, any part
of the proposed budget.

515/881-0228
phone number City ClerkFinance Officers HAME

TYPE THE NAME ABOVE, A SIGNATURE 15 NOT NECESSARY.

Budget FY | Re-estimated FY]  Actual FY
2014 2013 2012

(a) {b) ©

tRevenues & Other Financing Sources

Taxes Levied on Property 1 224, 4,297 896 3,888,543
Less: Uncollecled Property Taxes-Levy Year 2 0 0 0
Net Current Property Taxes 3 4,224 2304 4,297,896 3,888,543
Delinquent Property Taxes 4 0 4] 0
TIF Revenues 5 2,400,000 1,430,039% 2,140,586
Other Cily Taxes 6 305,807 544,800 306,967
|ticenses & Permits 7 158,500 123,600 167,352
|use of Money and Preperty 8 75,750 83,950 81,769
{intergovemmentat g9 1,021,500 891,000 936,821
Charges for Fess & Service 10 4,082,200 3,779,400 3,394,314
Special Assessmeats 11 0 [4] 0
Miscellanecus 12 257,222 210,670 896,019
Glher Financing Sources 13 1,731,060 1,427 805 6,572,681
Total Revenues and Other Sources 14 14,256,260} 12,789,050 18,385,052

Expenditures & Other Financing Uses

|Public Safety 15 2,512,831 2,734,321 2,837,904

{Public Works 16 1,377,080 1,199,302 1,416,198

#Health and Social Services 17 10,150 9,160 7,655
Culture and Recreation 18 1,137,403 1,088,640 1,022,186
Community and Econemic Developrnent 19 880,466 786,268 846,408
General Government 20 591,247 515,636 617,892
Debl Service 21 2,021,991 2,003,678 2,536,235
GapiHial Projects 22 457,452 0 3,920,141
Tolal Government Actlvities Expendltures 23 9,068,620f 8,336,895 13,204,619
Business Type / Enlesprises 24 3,517,480 3,024,350 4,131,069
Total ALL Expenditures 25 12,586,110 11,361,245 17,335,688
Fransfers Qut 26 1,731,060 1,427,805 2,623 879
Total ALL Expenditures/Transfers Qut 27 14,317,170 12,789,050 19,959,567
Excess Revenues & Other Sources Over i ] ]
{Under) Expenditures/Transfors Out 28 -60,001 0 -1,674,515

Beginning Fund Balance July 1 29 7,583,710 ' 7.583,7 0 ,158,225
Ending Fund Balance June 30 30 7,522,809 7,583,710 7,583,710
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A Guide to budget account numbers

Following is information on account nu
1-11=2013 10:42 AM

200-DEBT SERVICE FID
FIRE STATION '05 A

0051712146801

N

Expenditure
object or
revenue source

[Fund Number] |[Revenue |

Department
Number

or Expense

rs and budget worksheets. Sample header:

CITY OF NORWALK
APPROVED BUDGET

JANUARY 31S8T, 2013

( .............. 2012-2013 ~rvcecnane
2009-2010 2010-2011 2011-2012 CURRENT Y-T-D
DEPARTMENTAL EXPENDITURES ACTUAL ACIVAL ACTUAL BUDGET ACTUAL
i aRic v
200-5-712-4-6801 PRINCIPAL PAYMENT 145,000 156,000 155,000 165,000 [}

------- 2013-2014
REQUESTED
BUDGET

PAGE: 3

The account number is coded to be able to look at it and know what it means. The first three numbers (200 in the
above example) represent the fund number. The second digit defines revenue or expense, 4=revenue and
5=expense. The next three digits (712 in the above example) represent the department number and the final four
digits (6801 in the above example) represent the expenditure object or the revenue source. The description

identifying the 4-digit expenditure object/revenue source number is located directly following the entire account

number, In the example it is "Principal Payment."

Fund numbers:

001 General Fund

003 Police & Fire Trust

110 Road Use Tax

112 Special Revenue fund

125TIF

160 Economic Development

170 Emergency Fund

175 Insurance Claim Reserve

181 Plumbers Bonds

183 Library Trust

184 Park Trust

186 Keep Norwalk Beautiful Trust
188 Legacy Pedestrian Path Trust
200 Debt Service

320 CIP Wright Road

340 CIP Municipal Swimming Pool
370 CIP Public Works Facility

380 CIP Highway #28 Signal Project
385 CIP Colonial Parkway Improvements
390 CIP City Hall Renovation

400 CIP Capital City Fruit Industrial Park
405 CIP Norwalk Community Infrastructure
415 CIP Norwalk Fiber Project

600 Water

601 Water Bond

603 Water Improvements

605 Water Deposits Trust

610 Sewer

611 Sewer Bond

612 sewer Reserve

613 Sewer Improvements

614 Sewer Surplus

615 S.E. Sewer Trunk Project

670 Landfill/Garbage

740 Storm Water fund

750 Warren Water Buyout

810 Equipment Revolving fund

Department numbers:
110 Police
150 Fire

Department numbers continued:
160 EMS

190 Animal Control

199 Disaster Services-EOC

210 Building Inspector

240 Traffic & Safety Control
290 Garbage

299 Other Public Works

310 Welfare Assistance

410 Library

430 Parks

440 Recreation

460 Sports Complex

499 Sports Complex

599 Community Development
610 Executive & Administration
620 Financial & Administration
630 Elections

640 Legal Services

650 City Hall

670 Information Systems-IT
711 Police Station ‘00

712 Fire Station 05 A

713 Fire Station ‘058

714 5700,000 Bond Issue

715 50" St/Police & Fire

770 Sports Complex ‘01

781 Public Safety-Westcom
795 2008 GO Bond 780,000
797 GO Obligation Bond 10A
798 GO Obligation Bond 10B
799 GO Obligation Bond 10C
800 City Hall 475K

810 Water Operation & Maintenance
811 Water Administration

815 Sewer Operation & Maintenance
816 Sewer Administration

820 GO Obligation Bond 10D
865 Storm Water

910 Transfer Out

920 Transfer In
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Municipal Funding:

Chemistry like you never imagined

Municipal finance is based upon fund accounting, This means that all revenues and expenditures are classified
and assigned to a particular fund for tracking. This segregation of funds provides a level of accountability to
ensure that public funds are expended in an appropriate manner. State law and general accounting principles
create a set of rules and accepted procedures similar to the laws of chemistry.

R e f®

Fund Transfers .«
p >

Cities often make transfers between funds

in order to accurately portray their expenditures. For
example, a new public works facility may be financed
from several revenue sources, such as the Road Use
Tax Fund, the General Fund and various Enterprise
Funds. Cities will often transfer these revenues to the
Capital Improvements Fund for combined expenditure
on the project.

L I I R
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The General Fund

The General Fund is the chief
operating fund of the city. This
fund supports those operations
most identified with the city, such
as fire, police and library. The
largest revenue deposited to the
general fund is property taxes.
However, it also receives all other
income that is not required by
law or contractual agreement
to be deposited elsewhere.
This can include revenues 7/,
received from hotel/motel

tax, local option tax, ~ / General
license and permits, Fund
earnings of invest-

ments and permits f/

and intergovern-

mental revenues, \

R R I I R R e e I I R S R SR iy |
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Cities work ona Fiscal Year of
July:['toJune 30. The city clerk
or finance officer will prepare the

budget as a projection of the needs
for the following year The courcil
will:thenadoptthe budget.

v
i
i
i
1
i
I
I
|
I
|
I
1
1
1
i
1
|
I
I
I
I
1
|
i
1
I
i
i
I
I
I
I
I
L

[l R R e

The Special Revenue Funds

]
I

! . .

1 The Special Revenue Funds contain the proceeds from a
: specific source and are required by law or regulation to

1 be accounted for separately and used for a specific pur-

: pose. Examples include Tax Increment Finance revenues,
!
I
1
]
|

Special Revenue Funds

‘L-; / ‘ =

=

Road Use Tax Fund revenues and the property tax rev-
enue dedicated to employee benefits, Cities may also use
this fund for the proceeds of local option sales tax if they
have limited the ways these revenues must be used.
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The Permanent Fund

The Permanent Funds are used to account for

resources that are legally restricted so that

only the earnings, and not the principal,

may be used to support a governmental

operation, The most common usage
of this classification is perpetual
care cemeteries.

| Permanent
Fund
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 The Debt Services Fund

The Debt Ser-
vices Fund is
dedicated for the
payment of principal
and interest on the city’s
\ long term debt. Much of this
j fund consists of property
tax revenue; however rev-
/ enues from other sources
are frequently transferred to
this fund,
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' The Capital Projects Fund |

The Capital Projects
Fund is used by cities
to account for the
resources used in

the acquisition and

I T I O ———

B e —

construction of large
Capital capital projects.
- Projects Fund S N

The Enterprise Funds account for operations that operate
in a manner similar to a business, such as the city utilities.
The intent is to establish a rate or charge to sustain the
current and long-term operation of
the utility. Due to the expense
associated with operating utili-
ties, enterprise funds often have
i large amounts of cash that are
[ Infrastucture being held in reserve for future
Enterprlse : Reserves improvements or emergencies.

Fund

L R Rl e T reeea——

{

3 mmd G e bea e Bud buf Bus Bed G bet Bl Bed Bed Ben Bt B

Gl
\\-.
January 2010 Cityscape 15

[This is re-printed from an lowa League of Cities po of 228




PUBLIC SAFETY 2014 2013 2012
Police Department $1,634,177  $1,675,091  $1,636,800
Emergency Management S0 S0 $250
Fire Department $302,496 $262,638 $808,708
Ambulance $459,794 $632,642 $391,043
Building Inspections $109,414 $153,950 $0
Miscellaneous Protective Services S0 $1,500 S0
Animal Control $3,900 $3,500 $1,103
Other Public Safety $3,050 $5,000 S0
TOTAL $2,512,831 $2,734,321 $2,837,904
2014 ®2013 12012
$1,800,000 e— — e
$1,600,000 ———- =
$1,400,000 -
$1,200,000 -
$1,000,000 - . - -
$800,000 -
$600,000 -
$400,000 -+
$200,000 -
S0 ;
oQ’ng
QS‘\&
&
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Norwalk Police Department
(Police Operations)

2012 Annual Statistics
e Responded to 3,209 Calls For Service
o [ssued 1,130 Citations and 412 Warnings.
o [nitiated 12 forfeitures worth over $15,688.37.
e Patrol fraveled 106,242 miles.

o 482 reports taken; 312 were solved and 170 were not. There were 111 of those
cases assigned for follow-up investigation, 53 were solved and 58 were not. All
leads were followed up on.

o Drug Cases were 18 cases, 5 were local dealers and involved Officer Palmer.

e The SRO responded to 260 cdlls for service in the schools resulting in 30 criminal
investigations and 129 student counseling's. We taught 121 classes in the grades K
through 12 and educated 1,300 students on counter crime, counter drug,
decision-making process and conflict resolution.

e Training: During the year of 2012 we certified and re-certified instructors in their
respective areas and added an Open Sight Rifle Instructor, The primary focus was
on Individual skills training and comprised over a third of our overall training hours.
Some of those classes were sending our Firearms Instructors to Omaha to be
trained in the use of Steel Targets. By sending them we received a "Dueling Tree"
which was valued at approximately $500. An Officer was sent to a Crime Scene
Investigation school, another Officer sent o a Drug Interdiction school (not
Officer Palmer). All of our DARE Instructors were re-certified in the new curriculum.
We also had Officers assist in Defensive Tactics, O.C. cerlification, Field Sobriety
Testing, Firearm's Training, and Felony Stop Training at the lowa Law Enforcement
Academy as well as other Department's. A guest Instructor was invited in by our
Defensive Tactics Instructor to assist. That individual was received well by our
Department and was a Martial Arts expert. The Department's total training hours
for 2012 totaled 1,150 hours of training, which averages 88 hours per officer.
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Firearms fraining: The Department went through training on all of our weapon's
platforms, Handgun, Shotgun, Rifle, ASP and TASER. We exceeded the state
mandated minimum training requirement of the lowa Law Enforcement
Academy Rules per Chapter 8, Rule 8.1 for 12 hours of annual training and the
agencies responsibilities and requirements for in-service training per Rule 8.3. We
also met our OSHA requirements.

Community Out Reach: The Department continues to partner with the Fire
Department to maintain our Boy Scout Explorers Post that is chartered by the
Cumming Legion Post. Currently there are five active members. They have
toured both Fire and Police Academies, had presentations from the FAA, Secret
Service, State Fire Marshal, the DCI, State Patrol, Coroner and trained in some of
the basic skills required for Police, Fire and EMS. The Chief also participates with
the Norwalk Area Ministerial Association and partnering to conduct a community
benefit meal and a community golf outing, all to raise proceeds for the
community food pantry. These efforts have helped to gain and maintain the
support of the community.

Maximized technology to enhance policing. We have installed security cameras
on most public buildings that will be viewable from our MDTs in our Police Units
and from the dispatchers counsel.

We restructured for efficiency and are improving our administrative procedures to
enable efficiency and enhanced effectiveness. We reduced the administrative
staff by half and are now relocating and reallocating administrative functions
within the building. We have vacated the fulltime Detective position and used
that person for uniform patrol and the assistant chief will be assuming more patrol
duties.

2012 Goals & Objectives

Upgrade all patrol units to digital technologies.

Complete TRACS systems in our units.

Improve clearance rate average of 60% with a 24-hour turn around.

Reduce cost of vehicle operations by 5%.

Reduce accidents by 5%; thefts from vehicles by 5% and criminal mischief by 5%.

Increase partnership with community groups and enhance our partnership with
the School Disfrict.

Use social media to improve communications with the community.
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Fiscal Year 2013- 2014
Police Budget Comments

Account Names & Numbers Highlights of Proposed Expenditures

001-110-2-6413 Services E911 Dispatching Services to Westcomm $20,000.00 per quarter
lowa Department of Public Safety Information Terminal & NCIC Access $1,041.00 quarter

001-110-2-6507 Operating Supplies [Miscellaneous Items (Unplanned & Based Upon Budget Experience)
Ammunition (5 cases 12 gauge slugs, 4 cases #9 Buck, 6 cases 180 grn GDHP 40 Cal,

6 cases CCI Glazer 40 cal, 20 cases of 223 55 grn duty, 13 cases 55 grn 223 training

001-5-110-3-6727 Capital Equipmenl Purchase and equipping of a new vehicle for the police department
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Norwalk Fire Department

1100 Chatham Avenue, Norwalk, Iowa 50211

Phone: 515.981.4316 Fax: 515.981.4779 ’ sf,gsn
WAWAV.CLNORWALK.IA.US

2012 Annual Statistics & Accomplishments

Substantially completed the transition to Westcom.
Rolled out mobile data program for vehicles.
Began commercial inspection program.
Responded to 881 calls for service (9.8% increase):

" Up from 799 last year.

B 55% of calls were EMS.

B 45% of calls wete Fire or Rescue.
69% of the calls occurred during the hours of 6 AM — 6 PM ot when full-time staffing has
been added. This is up 11% from the last year.
Added paid shifts for Saturday and Sunday days (6 AM — 6PM).
68% of the calls of all calls were responded to in less than 8 minutes; the NFPA
tecommended response guideline. This is down from 73.3% in the previous year. The delay
is most likely attributed to the mid-year issue of getting weekends staffed.
Averaging over 6% increase in call volume cach year over the last 5 years.
The response to calls required almost 2,150 hours.
Members completed over 2,250 hours of training.
We shaved 16 seconds off of our last yeat’s average response time (out the door, dressed,
rolling apparatus and arriving at the location) and it is now down to 7.83 minutes. This is
again attributed to the additional staffing added duting the weekends.
The primary ambulance responded to over 100 more calls than the previous year.
Commercial fire inspections were started. These were non-punitive and used to update FD
records and start the process and relationship with the local businesses. This was met with
great success.
Received an Assistance fo Fire Fighters Grant for $209,000 to update air packs and
miscellaneous equipment.
Membership:

®  Our total roster is down to thirty people and we have increased our patt-time

help roster to five people.
" Our last recruit class only resulted in a 38% passing rate.
" We will be reviewing adding an additional recruit class for 2013 but are
working to make this more successful.

Things we will be working on next year include:

B Recruit class

" Rental inspections

"  FF physical agility test

" Updated hiring list and process
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Norwalk Fire Department

1100 Chatham Avenue
Norwalk IA, 50211

515-081-4316
http://www.ci.norwalk.ia.us

Fire Protection

Account Names/Numbers | Expenditure Account Highlights

Salaries and Wages — This line item has been adjusted by the proposed
Fulltime percentage for budget purposes only.
001-5-150-1-6010

Part Time & Temp Help This line item in the Fire budget should be utilized
001-5-150-1-6020 for the stipends that are paid out to the members.
This line item fluctuates each year due to call
volume, training, etc. The hope of combining them
last year would allow us to track it better and have
a more accurate line item.

This line item has been increased by $15,000 to
account for the annual wage increases for tenure,
additional certifications gained and to correct the
account from which they should be paid.

Allowances This item previously was used for uniform
001-5-150-1-6181 allowances for each member and $15,000 ear
marked for grants and equipment purchases. The
$15,000 has been moved to capital equipment
(001-5-150-3-6727) which is more logically tied to
the use, which is why there is such a dramatic
increase in this line item. Previously, dollars have
been used to replace worn gear for all members,
replace/update our Self Contained Breathing
Apparatus (SCBA), provide new mask for the
SCBAs, replace hose and have extra hose and lastly
update flashlight inventory. Most of these items
were over 10 years old and were starting to be
operational and safety issues. Having these dollars
allocated enables the City to apply for grants and
only pay 5% of the cost, addresses equipment
shortages and ensure members are equipped
appropriately and safely.
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Meetings and Conferences
001-5-150-1-6240

This line item was over spent last year and
therefore has been increased by $500. This line
item is also used to purchase the water and Power
Aide for the department. It is also used this for
professional development; conferences and
meetings that officials attend which require
lunches, travel, etc.

The water and Power Aide is also available to the
Police Department to use for their officers, either
daily or if they would have a large event. The City
pays a lower rate for the supplies and the cooler
was provided by Dr. Pepper for no cost.

Building Maintenance and

This line item has been consolidated with the PD so

Repair that there is one line item for the building.
001-5-150-2-6310
Vehicle Operations This line item is to track gas/fuel, oil changes, tires,

001-5-150-2-6331

anything that we would use or wear out during
normal vehicle operations. This line item also
handles the required annual apparatus testing;
ladders and pumps. With the new gas pumps we
no longer track which vehicle uses gas/fuel. We
solely track the department. We are working to
correct this issue so that we have better accounting,.

Vehicle Repair
001-5-150-2-6332

Vehicle repair has been over budget the last two
years. We have two vehicles that are getting close
to their twenty year life cycle and a suburban that is
going on thirteen years old as a primary response
vehicle. These items are normal wear and tear and
for a fleet of eleven vehicles and the added increase
in the repair budget is expected.

Operational Equipment
Repair
001-5-150-2-6350

This item was overspent last year but has been kept
in check the previous two years. Last year overage
was for air bottle testing which comes up every five

years.
Electric/Gas Expense This line item was combined into one line item that
001-5-150-2-6371 Chief Kuhl manages.

Telecommunications

This line item was combined into one line item that

Expense Chief Kuhl manages.

001-5-150-2-6373

Advertising& Legal This item has been used sporadically and the Fire
Publication Chief recommends de-funding it for a $300

001-5-150-2-6402

savings.
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Printing and Publishing
001-5-150-2-6414

The budget is increased by $200. This is due to the
new inspection forms. The City has also used this
to publish our SOP/SOG manual and other forms.
We try to print as much as we can in house but
some jobs are too big, required binding, multipart
forms, etc.

Line item total moves to $700.

Rents and Leases
001-5-150-2-6415

This line item was combined into one line item that
Chief Kuhn manages. This line item does pay for a
tower rental fee and a pager for our PIO.

Consultant and
Professional Fees

This line item remains the same at $1,000. We
have utilized this line item for special fees related
to projects where we have utilized external
consultants. This has helped when specialized
resources were needed.

Minor Equipment
001-5-150-2-6504

This line is used for the purchase of small items for
the department. This can be things for the kitchen,
bathrooms, offices, etc. We also buy some small
fire equipment as needed when we have failures or
broken items. The proposed budget is the same as
last year’s $5,000. We over spent last year due to
needing some hose and firefighting specific
equipment. With last year’s grant we have replaced
a lot of our small equipment and so the budget
number should be adequate.

Office Supplies
001-5-150-2-6506

The $2,000 allotted for this line item has been
enough to cover our office supplies. There is no
requested change.

Staff is pursuing the possibility of combining the
three office supply budgets (Parks and Recreation,
Police Department and Fire Department) as they
all share the same building and if there was one
person to manage the supply it could be more
efficient.

Operating Supplies
001-5-150-2-6507

We have been using more foam on fires and with
limited personnel we have at times, the foam allows
us to work more efficient.

Postage and Shipping
001-5-150-2-6508

The Fire Department utilizes either the Police
Department’s postage meter or the one at City Hall.
$400 has been allocated to this line item and very
little has been taken out each year. In the proposed
budget, this item is removed and the Fire
Department will continue to us the Police
Department or City Hall postage.
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Training Supplies
001-5-150-2-6520

This line item remains steady at $1,500. This
amount but is to purchased needed items for
training.

Capital Equipment
001-5-150-3-3727

Gear Washer/Extractor — the existing gear washer
is not new enough to have the correct cleaning
ability for our fire gear. There are stringent
manufacturer guidelines that need to be followed to
get the full ten year life cycle. The Fire Chief has
applied for the AFG grant for the $6,000 machine.
We also requested a gear dryer to speed the drying
time of the gear at a cost of $3,000. There is
money budgeted as matching funds for this grant
but it is also available for purchases if the grant is
not awarded.

Rescue (EMS)

Salaries and Wages —
Fulltime
001-5-160-1-6010

This line item has been adjusted by the proposed
percentage for budget purposes only.

Part-Time and Temp. Help
001-5-160-1-6020

This line item is utilized to pay for full-time staff
sick, personal, holiday, vacation, etc. days when
they will be out of the office and need to back fill.
This line item also includes the paid staffing for
weekends and additional Chief Officer staff hours.

Overtime Pay
001-5-160-1-6040

This line item has been increased to $17,000 to
reflect the correct spending over the last three
years.

Allowances and Uniforms
001-5-160-1-6181

This line item has been consolidated with the Fire
Allowances — Uniforms line item.

Association Dues
001-5-160-1-6210

No change to this line item.

Subscriptions and
Education Material
001-5-160-1-6220

This line item includes the monitoring of the
vending machine that is used to dispense medical
supplies. This will be an annual expense that needs
to be included each cycle which brings the line item
to $1,500. The vending machine is required due to
assist with keeping our state license due to past
issues. This machine is a critical piece to manage
drug inventory and other expensive supplies.
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Education and Training
001-5-160-1-6230

No changes to this line item are needed. This line
item covers costs for EMS training which requires
specific training that has to be tracked. We were
also able to add in computerized training for each
person. This helps ensure that we can get all
people the required hours they need annually to
keep their EMS certifications.

Meetings and Conferences

001-5-160-1-6240

No changes to this line item are needed. We utilize
this line item to send people to specialized training
and to help pay for meetings that we host as a part

of the Metro EMS community.

Vehicle Operations
001-5-160-2-6331

This line item will show it a deduction of $4,400.
As indicated in the Fire Budget these line items
should be combined due to the change in how the
fuel is now tracked and charged.

Vehicle Repair
001-5-160-2-6332

This line item has been be increased by $140 for a
total of $3,000. We have come close to going over
this item but have not gone over. The reason to
increase is that repairs made to the older
ambulance could be more expensive. The oldest
ambulance is scheduled for replacement in FY 17.

Payment for Services
001-5-160-2-6413

This line item pays for the ambulance billing. The
City currently uses Indianola Fire Department for
our ambulance billing and has a very good
relationship with IFD. IFD appears to offer a very
competitive price; however, there is the plan to
request proposals in the next fiscal year to ensure
we are receiving the best price.

Printing and Publishing

This line item is to print EMS, HIPPA and other

Expenses medical forms. This line will stay at $500.
001-5-160-2-6414
Refunds This line is used to track EMS refunds in payments

001-5-160-2-6420

that were made to the City. This doesn’t occur very
often but we have to have a place to track it. This
item is currently funded at $1,000 but rarely does it
get fully utilized.

Consultant and
Professional Fees
001-5-160-2-6490

This line item pays for fees for keeping the City’s
EMS license. There is an annual lab fee and some
additional fees that we pay. This item was funded
at $2,000 but because it was routinely exceeded it
has been increased to $2,500 to keep it funded
accurately.

Office Supplies
001-5-160-2-6506

There are no funds allocated in this line item. It
was combined this line item with the Fire line last
year.
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Operating Supplies This line item has been reduced by half as all of the

001-5-160-2-6507 dollars over the last three years have not been
expended.

Postage/Shipping This line item was combined with the fire line item

001-5-160-2-6508 last year.

Training Supplies This line item is funded at $600. This line item

001-5-160-2-6520

does not need to be funded at a high rate due to us
utilizing out of date EMS supplies. No changes
required.

Medical Supplies
001-5-160-2-6530

This line item has been adjusted annually due to
the increase in call volume and the loss of our steep
discount with our medical supply company. With
another increase in call volume, an additional
$2,000 is necessary to keep up with the
expenditures, putting this line item to a total of
$27,000.
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Capital Equipment Per the most recent Iowa Department of Public
001-5-160-3-6727 Health Emergency Medical Services evaluation, the
largest concern that came out of the evaluation was
that we should have power cots for the loading and
unloading of patients into the ambulances. The
Norwalk department is busy enough and with
crews of 2 people, the power cots will reduce the
potential of back injuries for Fire/EMS personnel.
The state cannot mandate this as they cannot pay
for it but it is definitely an area of concern. The
cost for two power cots and stair chairs is $28,000.
This is a large investment but not nearly as costly
as a back injury or other career
limiting/debilitating injury. The Fire Chief has
applied for these in the Assistant to Firefighter’s
Grant in the coming year but will not know if the
City will receive this grant for another six months.
There is $28,000 budgeted in the equipment fund
(fund 810) for this purchase.

Command Vehicle — The Fire Chief has had a
vehicle replacement schedule since his first year of
tenure. The only vehicle we have that is in need of
replacement/rotation is 2001 Suburban. This
vehicle is twelve years old; with a planned lifecycle
of 10 years. While the City does not run our
vehicles 24x7x365, response miles are often hard
miles and this vehicle has done a great job and held
up well. That being said, there are some rust issues
that need to be addressed and general maintenance
concerns. Money has been invested in this vehicle
in the past year and we will be monitoring the
annual maintenance expenditures closely. The
plan is to replace this vehicle with another vehicle
and move this vehicle down to a training/support
vehicle. The replacement is scheduled in FY 15.
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Revenues

Fire

Charges/Fees for Service This item is hit or miss over the last three years.

001-4-150-1-4500 We are estimating $500 for the budget and believe
it is a reachable target.

Inspection Fees Working with the City Manager, it is our hope to

001-4-150-1-4501 implement a new Rental Inspection Program in the
City. The dollars generated performing this
program are slated for the Fire Department as they
will be performing the inspections. The estimated
revenue generated is $23,400.

Rescue

Charges for Service Revenues have been slow to come in. Even with

001-4-160-1-4500 our increase in fees, we will be hard pressed to

meet the project goal. We have lowered the
projected revenue to $175,000. We will also be
implementing the Iowa Income Offset Program to
hopefully gain a higher collection rate.
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ACCOUNT NAMES/NUMBERS

FISCAL YEAR 2013-2014
Building Inspector

EXPENDITURE ACCOUNT HIGHLIGHTS

Repair, Maintenance/Repair
001-5-210-2-6310

This item is budgeted for $0 as City Hall is Maintained
by the Public Works Department.

Vehicle Repair
001-5-210-2-6332

Minor increase of $50 in this line.

Operational Equipment Repair
001-5-210-2-6350

Proposed cut from $150 to $0.

Office Supplies
001-5-210-2-6506

Proposed cut from $700 to $500

Operaling Supplies
001-5-210-2-6507

Proposed cut from $300 to $0.

Postage & Shipping
001-5-210-2-6508

This item be budgeted for $0 as the Building Inspector
does not require high volumes of postage.
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$900,000
$800,000
$700,000
$600,000 -
$500,000 -
$400,000 -
$300,000

$200,000

$100,000 -

PUBLIC WORKS
Roads, Bridges, & Sidewalks
Parking - Meter and Off-Street
Street Lighting

Traffic Control and Safety
Snow Removal

Highway Engineering

Street Cleaning

Garbage

Other Public Works

TOTAL

2014
$600,631
S0
$108,000
$3,500
$40,000
S0
$13,500
$400,500
$210,949
$1,377,080

2014 W 2013 112012

2013 2012
$561,618 $789,601

$0 $0
$108,000 $98,359
S0 S0
$40,000 $40,040
$0 $0
$22,000 $1,458
$385,000 $397,423
$82,684 $89,317

$1,199,302  $1,416,198

S0 -

i

i ﬂﬁ?{ff@m"g‘m ¥
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7N\
Norwalk Public Works norwalk

(Streets, Street Lighting, Snow and Ice Control and Street Cleaning)

2012 Accomplishments
e Cleaned and maintained 256 lane miles of streets
e Constructed and put into service a brine application system
e Completed oversight of the Fiber installation project
o Completed approximately 1708 cubic yards of street repdirs pouring over
e Removed scrub trees along Sunset Highway near North Avenue
e Began cross training program

e Implemented team building program

Goadls & Objectives

o Continue cross training within department

o Address street lighting issues on Colonial Parkway and Echo Drive

e Complete aninventory of all street signs

o Implement a sidewalk inspection and repair program

e Purchase used bucket truck to reduce reliance on outside contractors for lighting work
e Create and implement first phase of plan for Cherry Parkway

o Create arequest for proposal for mowing and spraying services

¢ Improve maintenance throughout the City's main transportation corridor
o |mprove organizational structure through union negotiations

o Install street name signs on traffic light cross arms

e Make advancemenis in staff training and development

o Increase safety awareness through training
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ACCOUNT NAMES/NUMBERS

FISCAL YEAR 2013-2014
Public Works

EXPENDITURE ACCOUNT HIGHLIGHTS

Vehicle Operations
110.5.210.2.6331

Increase due to historic trends.

Fuel
110.5.210.2.6333

This increase of $75,000. is a new line to frack fuel usage.

Operational Equipment Repair
110.5.210.2.6350

This increase of $12,000. is due to an omission of this line item in last
years budget

Operating Supplies
110.5.210.2.6507

There is an increase of $5,500. shown due to historic trends
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Welfare Assistance 2014 2013 2012
Welfare Assistance $10,150 $9,150 $7,655
TOTAL $1,137,403 $1,088,640 $1,022,186

W 2014 W 2013 12012

$12,000 : o
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$8,000 -

$6,000 -
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CULTURE & RECREATION 2014

Library Services $445,269
Museum, Band and Theater S0
Parks $101,696
Recreation $209,104
Cemetery $0
Community Center, Zoo, & Marina $203,377
Other Culture and Recreation $177,957
TOTAL $1,137,403

W 2014 W 2013 H 2012

$500,000 —

2013
$427,411
S0
$139,574
$179,595
$0
$162,814
$179,246
$1,088,640

2012
$443,809
S0
$109,368
$175,135
$0
$142,984
$150,890
$1,022,186

$450,000 . —
$400,000 - [
$350,000 - — ——

$300,000 | [ S
$250,000 |

$200,000 -
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Norwalk Easter Public Library
1051 North Avenue, Norwalk, lowa 50211
Phone: 515-981-0217

Fax: 515-981-4346

To: Mayor Pierce, Marketa Oliver, Jeff Rosien, and Council Members
From: Holly Sealine, Library Director
RE: Proposed increases to budget for FY14

Highlights of FY12 and FY13:

e We had an 11% increase of library visits between FY11 and FY12.

® When | was hired, the Library Board of Trustees challenged us to drastically increase the number of programs for
adults; therefore we saw a dramatic 350% Increase of programming for adults between FY11 and FY12.

o Each year we challenge ourselves to have more participation in our Summer Reading Challenge; during the
summer of 2012 we offered a new adult challenge to our program. However, even without the addition of the
adult program we saw a 7% Increase in registration from summer 2011 to summer 2012.

e We have held several fundraisers during FY12 to raise enough money to install an automatic door to the library
for patron usage. Fall of 2012 we applied and were granted the final amount of funds by the Warren County
Philanthropic Grant. The door was installed in early January 2013.

Goals for FY14:
1. We would like to continue to increase library usage and community awareness of library programs and/or
resources.
2. Youth Services is working at developing more outreach programming for the Norwalk Community, specifically
geared towards preschools.
3. We would like to increase the availability of online resources for community members, including digital
magazine subscriptions, eBooks, and databases.

Salaries and Wages - Fulltime An increase to 5126,979.

| have taken the current salaries for Youth Services
Librarlan and Library Director and added a 2% cost of
living increase,

Part-Time & Temporary Help An increase to 584,188.00.

In reviewing the previous 5 years (including FY13) for
this line item, | noticed that we have consistently gone
over, Therefore, | looked at the hours employees work
and multiplied it out by hourly wage and pay periods
per year. | then added In a 2% cost of living to get the
$84,188.00. A portion of this increase is being funded
by reallocating funds from other areas of the budget.
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Currently, the library tries to function on two full-time
professional librarian staff members. We are in
desperate need of a third full-time professional
librarian to oversee tasks which are currently being
completed by supervised part-time staff. As our usage
and programming continue to increase, we are looking
at reorganizing the library structure to include
departments and would need professional librarians to
manage these new areas.

We are aware of the added cost for a new full-time
librarian, and are willing to wait to restructure;
however we would like the Council to be aware of
these changes and to consider allowing the funding
necessary for us to hire a third full-time professional
librarian in the near future,

Association Dues A decrease to 5400.00

| have decreased this $400 to cover the cost of the
American Library Association membership dues and
associated sub-committees. Other association
membership dues will be covered personally between
the youth services librarian and director.

Subscriptions & Educational Materials An increase to 512,000.00

We are continually looking to provide our library
patrons access to more electronic media and
educational materials. By increasing this line item, we
will be to support our current databases and add a new
database to provide patrons access to digital
magazines.

Meetings and Conferences An increase to 51,500.00

This increase will allow for the youth services librarian
and director to attend conferences and meetings for
our professional development. These opportunities are
extremely beneficial for networking with other
professional librarians, reenergizing our professional
knowledge and learning new ideas that could be
applied toward serving the Norwalk community.

Building Maintenance / Repair A decrease to 514,000.00

| have reviewed the previous 5 years (including FY13)
and decreasing this line item seems to be sufficient.

75 of 228




Operational Equipment Repair

A decrease to 5500.00

I have reviewed the previous 5 years (including FY13)
and this line item appears to be over-funded, therefore
| recommend a cut of $500, which then can be
reallocated to other areas of the budget.

Electric / Gas Expense

A decrease to $20,000.00

| have reviewed the previous 5 years (including FY13)
and this line item appears to be over-funded, therefore
I recommend a cut of $10,000.00, which can then be
reallocated to other parts of the budget.

Telecommunications Expense

A decrease to 52,500.00

| have reviewed the previous 5 years (including FY13)
and this line item appears to be over-funded, therefore
| recommend a cut of $750.00, which can then he
reallocated to other parts of the budget,

Advertising & Legal Publications

A decrease to 5150.00

[ have reviewed the previous 5 years (including FY13)
and this line item appears to be over-funded, therefore
| recommend a cut of $50.00, which can then he
reallocated to other parts of the hudget.

Payment for Services

A decrease to $20,000.00

| have reviewed the previous 5 years (including FY13)
and this line item appears to be over-funded, therefore
I recommend a cut of $1500.00, which can then be
reallocated to other parts of the budget.

Printing & Publishing Expenses

A decrease to $500.00

I have reviewed the previous 5 years (including FY13)
and this line item appears to be over-funded, therefore
I recommend a cut of $500.00, which can then be
reallocated to other parts of the hudget.

Rents & Leases

A decrease to 57,000.00

We are no longer paying the lease on the computers for
the library, and therefore | believe we can reduce this
line item to $7000.00. The difference can also he
reallocated to other parts of the budget.
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Programming An increase to 512,000.00

This is new line item that did not have any money
allocated to it for FY13. 1 would like to partially
reallocate funds from other line items to use in this line
item. This will help us to track how much money we
spend on Baby, Children, Teens, and Adult
programming. We are also using a portion of this
$12,000.00 to help fund the Summer Reading
Challenge. 1 have gathered budget estimates from the
Youth Services Librarian and the Adult Programming
Assistant to get an idea of what we already are
spending in programming

Refunds Please leave at SO

I have reviewed the previous 5 years (including FY13)
and this line item has remained unused throughout
that time. I would like to keep it at a zero balance.

Consultant & Professional Fees Please leave at SO

| have reviewed the previous 5 years (including FY13)
for this line item, and would like to keep it at zero
balance for now.

Books & Films A decrease to 570,000.00

| am decreasing this line item as a way to help
reallocate money towards other areas of the budget.
We can make this amount work for now, so that we are
able to provide other services and staff for the Norwalk
library community.

Operating Supplies A decrease to $10,000.00

| believe by separating out our operating supplies and
our programming costs, we can lower this line item for
FY14,

Postage and Shipping An increase to §4,500.00

We are currently over budget in this line item and |
would like to increase it to help with mailing costs. Our
mailing costs currently consist primarily of Inter-library
loan materials and overdue notices.
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Furniture and Fixtures Please leave at 50

At this time, we are not planning any furniture/fixture
improvement projects for FY14.

Capital Improvements Please leave at 50

At this time, we are not planning any capital
improvement projects for FY14.

| hope it is evident that | have tried to maintain a budget that is respectful of the available resources. However, we
know in the near future it will be essential to add a full-time professional librarian and therefore, we will be asking for a
significant increase to our budget. For FY14, | tried to minimize any increase to the budget by looking at the statistics
from the last five years and comparing them to what was actually spent each year. In most lines, | took an average of
what has been spent to come up with my numbers for FY14. [f you have any questions, please feel free to contact me
at the library through email (hsealine@norwalk.iowa.gov) or by phone (515-981-0217).

Respectfully submitted,

Loty Soplice

Holly Sealine
Library Director
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Library Comparison Between FY11 and FY12

Library
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Adult Services
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80 of 228




QoG ‘pe

00S8°F
000°0T
000“0L

Qge’sg

[=1=F0% =]

0
000°T
000°‘L
00§
000702
0ST

Qo0 LE

cocooogE

00582
000‘0%2
00S
000°FT

Q0&8‘€T

coogpP

00S°T
000°2T
00%

coqp

Q
0

LOT*80T

o

88T 28
6L679CT

=Y =

139d04d
qQIa0dddy

Lgsang
eichnsiciatelce:s

¥I02-£102

81 of 228

868’/ F GZ7Z’A8 kzz‘96 8FL RL apo‘os SEILIQORHOD TYIOL
LTT9 000'% 96z’¢g GES'V GST'Y ONIddIHS ANY E9YISOd 80G9-Z-0T¥-S-T00
TPS‘TT 000°C FT0’6T 988°CT €LOST SIITA4NS INILVEIAO L0G9-Z-0TF-G~T00
00Z°0¢€ s 766 TL Lzz'ss TeL‘es SHIIZ/SMO0E Z059-Z-0TF-5-100
SEILICOWAHOD

2G0°L 007 7%€ 989 77¢E ce‘oy ag/r’€ SEOIAYES TYALOYEINOD TYIOL
0 0 0 0 TLL'T T¥3 TYNOISSEIOEd % INYITASNOD 06F9-Z-0TIb-5-T00
962 0 0 0 0 ONIWWYID0Ed LTF9-Z2-0TF-G-T00
9GT’¢ 000°CT LES'TT 0LO’ET ¥S9‘ZT SASYIT 3 SINIY STF9-Z-0TH-5-T00
S8v 000“T 0Tk 66 6EY ISNEIXE ONIHSITENd % ONIINIMA $TF9-2-0T%-S-T00
60T°¢ 005’12 56S‘02 66T €E 9r8’e SHOIAYIS ¥Od INIWAYd £IF9-Z-0IF-S-T00
Z 002 g6 0gs SL IIVYDITE0d T¥9ET ¥ ONISIIMEAQY Z0F9-Z-0TF-5-T00
SIOIAGES TYNIDTILNOD

£RE‘ZT pGr’ ZS 9cR‘9fp 60R°TE 106 k¥ SHIIITILA ‘EJIW ‘¥YIVdTd TYIOL
CEL'S 06Z°¢ L8G'Z 922’2 99T ISNIdXE SNOIIVOINAWWOOETHL £L£9-2-0TP-G-T00
626°6 005 ‘€€ ZT0‘8T 8ET ‘8T £6€’8T ESNHdXE SYD/DIMIDIETE TLE9-Z-0T#-S-T00
0 000°T 16 LT 9¢¢ YIVEHd INIWIINDE TYNOIIVIHELO 0GE£9-Z-0Tp-S-T00
TTL'9 000°ST Loz‘9ze ZLT'TT 91T ke YIVdEd/EONYNIINIYH ONIQTIOd 0T£9-Z-0TF-G-T00
SHILITIIO ‘EDIW “dIVaEd

Zz8°07 0S0‘IT EER‘ZT ggze Fos’c LNIWdOTIATA JIVIS TYIOL
66T 008 696G SOT ST SEONEYHANOD 3 ONILIEW 07Z9-I-0T¥-S5-T00
£997071 0S0°0T 00Z‘2T S06°% peL’S LYW NOIIV¥OAQE ? SNOIXIIY¥ODSEAS 02Z9-T-0T¥-S-T0O
0 00S SLT S22 gze SENQ NOIIVIZOSSY_(TZ9-T-0TF-5-T00
INSWIOTIATA IIVLS

Q Q ol ZL gIe IS0D ® SIIJIANIE FAZAOTARI TYIOL
0 0 [ ZL STE SEONYMOTTY ZRTS-T-0T%-S-T00
ISCD ® SIIJANEE HIAOTINE

‘uoszad jzecddns SurprIng
JC ﬁO.nu:MOnm v pue hHm..HQ.nH utT ._.-m._n.ﬂo...anm OE.nH T g soputoul

ISEION INENVAEH4LITAI-SHOYM ANV SEIEVIVS 0T09-T-0T¥~-G

SRZ’ATT = g9a‘gaT GLO’ZET 9z£’c0z 691‘gAT SIOYM 3 SEIUYIYS TYLIOL
VI ‘6V LE9‘F9 9r6 ‘18 916’ LL T6S‘ED dTEH AYVEOdWIL ONVY FWII-IE¥d 0209-T-0TP-S-T00
TEO'OL gze’'veT 62T°0TT 0IP’GZT £96121 FWILTINI-SIOVM ANY SHI¥VIVS 0T09-T-0TF-S-T00
SHOYM ¥ SHAIHUVYIVS
TYOLOY LIoang TYOIOY TYOIOY TY0IOY SENIIANIAXE TYINININYIEA

a-L-A INTIIND ZT02-1102 TT02-0102 0T02-6002
||||||||| £T02-2108 —===—====——=—=)
SHOIAYHES XEVEEIT
aNnd TYEENIO-T00
€T0Z ‘LSTE AYYONYL 30 SY

1E2009 JIA0¥ddY

ATYMMON 40 ALID



LTZ’F8E 0
Q Q
0 0
0 0

13oang L39a0g
aqIAo¥advw [aicansicialelce:s
(m=mmm——— PTOT-ETOT =——=—===

82 of 228

99¢g”L02 065°8LE GZ8’08¢ £86°L9¢E ZL8'6hE SEDINGES RYVEEIT TYIOI
0 0 Q BEE'T EOTYET A¥IINO TYIIEYD TVIOL
0 0 0 T9L 0 SINZHIACYANI TYLIIAVYD 82L9-E-0TF-G-T00
0 0 0 ELTT y0T‘E STEALKIIL ¥ TEAIINGEOQL TZLO9-E-0TF-S-T00
ANTINO TYIIAYD
TYAIOY Lgsandg TYALOY TYALOY TYOLOY SHINLIANTAXE TYINININYId
a-I-x INTEEND VNHomuﬂaoN IT02-0T02 0T0Z2-6002
||||||||||||||| €102-2102 —————————————

102 ‘ISTE AYVONYL 30 SY
132009 dIaCHddv
ATYMEION J0  ALID

SUDIAYES ARYVIEIT
aNQd TYEINID-T00



83 of 228

260719 0 IpS’se 128°0S gse’LS TLY TS 91 ‘6E SEDIAYIS X¥VYEIT  TYIOL
260’109 Q 1rcge Iza‘og 68218 ILE“TS 9TGC‘RE ISO3 ¥ SIIAENIE FEAOTIRA TVIOL

88€°T 0 8 6FE‘T £LS°T 06E‘T T00°T NOIIVSNIJWOD LNEWAOTAWINO OLT9-T-0TFP-G-2TT
£E6 0 IET’T TS0’T F0G‘E GLT‘E 9€0‘T NOILVYSNIIWOD ,SYIMEOM 09T9-T-0TH-6-21T
6ES'9E 0 18F ‘ST 886G 91 LTTIEE 687 ‘8T 8GETT FONVINSNI dN0d¥D QST9-T-0T¥-G-ZTT
8291 0 766°6 GLE'DT SLSFT L90‘ET 660‘ZT SYHI4I ¥OJ NOIINFIMINGD S,AIID 0ET9-T-0T#P-G-Z1IT
LOS PT 0 zse’‘s 8PE‘HT 6LE'FT 06EGT 2TO'YT ¥OId ¥Od NCILAEI¥LINOD_§,ALID OTTO0-TI-0TP-G-ZIT

LSOD ? SIIAINIE FHAOTIWI

13oand Lasang TY¥NIOY LI9ans TYNLOY TYQLOY TYNLOY SEENLIANEIXE TYLNINIEYdEd
Q=A0¥dAY QEISAN0ET a-I-A INEEE0D ZT0Z-TT0Z T102-0T02 CT0Z-6002
(m=mmmm - PT0Z-£T0Z —-—-—-- ) (mmmmmm o €102-2107 —===---- .

SEOIAMES AYYHdIT
€102 ‘LSTE AYMVANUL O s R Rt
£ YONY s d A4
1I200Ng JdIACHdAY
ATYMION 40 ALID



0 0

0 0

0 0

0 c

Q 0

0 0

IIoand LIdaNd

adIn0dady efchn:icislolces
(m—mmm e PT0Z-£10E —-—-- -=)t

84 of 228

wxx LEOJEE A0 ONE s

BLT'T 0 fokas (LLe’T (869 LT (SESN) YWEHIO ¥ STIAIIANIAXE (¥IAND)
/EEAC SHOMAOS ¥IHIC 3 FANIATY
(s3Sn) /530EN0S ONIDNYNIA JEHLO
SLT'T 0 EEP (LL8’'T (969 /LT STEOLTANEIXT (¥IANQ) /HEAD ZONIALI
vzz’'l 0 6CL’S FGL L 266762 STYNLIANIAKIT TYIOL
AN 0 62L'S pSLL TS6‘6T SHOIAMES AYWEEIT  TYIOL

BZZ°T 0 62.°'¢S S’ ZGe‘EZ SEOIAYIS TYALOVEINOD TYIOL
BeE t 0 62L'S PSLL ZG6°6¢C SEOIAYES ¥Od INIWAVA FIF9-£-NTF-G-E£RT
SHOIAYES TYNIOVIINOD
TYOI0Y 139008 TYOLOY TYALOY TYOLOY SHYNLIANTAXE TYININIEYITd

a-I-X INTEIND ZT02-1102 TI0Z-0T0Z 0T0Z-6002
||||||||||||||| ETQZ-ET0E =~=——mmmm—me—aa)
SEIIAYMES AMVHEIIT
AEvddIT ¥ 3 I-£8T
ET0Z ‘ISTE AYYANYL :J0 SY

LH9d0g dEACEddvY
ATYMYON d40  ALID



Norwalk Parks and Recreation norwalk

Services

(Parks, Recreation , Sports Complex, Swimming Pool)

2012 Annual Statistics & Accomplishments
o Prepared & Distributed 5,000 brochures semi-annually
o Recreation activities (youth and adult) 2,167 participants: revenue $71,299.00
o Pool daily revenue $40,454.00; attendance 18,976
o Pool passes 362 sold; revenue $33,387.00
e Swimming lessons 664 given; revenue $18,825
o Park shelter 102 registrations; revenue $1,795.00
o Team sports (youth activities) 1,327 participants; revenue $56,549.00
o Sports complex rentals 626; revenue $16,149.00
e Sports complex concessions $23,400.00

e Monthly Commission meeting packet preparation

Goals & Objectives

o Confinue cross fraining within department

o Increase in tournaments at sports complex

e Review of our registration policy & procedures

e Complete the renovation of sports complex

o Continued communication with the residents of Norwalk
e Continued conversion of paper files to Laser Fiche

o Implement electronic distribution of parks brochure for cost savings
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ACCOUNT NAMES/NUMBERS

FISCAL YEAR 2013-2014
Parks and Recreation

EXPENDITURE ACCOUNT HIGHLIGHTS

Payt for Services
Parks 001-5-430-2-6413

Increased $1000; removing dead trees in all parks

Chemical and Fertilizer
Parks 001-5-430-2-6501

Increased $800; spraying dandelions in all of the parks

Operational Supplies
Parks 001-5-430-2-6507

Increased $500; supplies needed for maintenance of parks

Furniture and Fixtures
Parks 001-5-430-3-6721

Increased $1000; two signs; Brownie and Windflower Park

Capital Improvements -
Parks 001-5-430-3-6728

Increased $10,000; repaint City Park basketball court

Vehicle Operation
Rec 001-5-440-2-6331

Increased $2100; repair mowers and fuel

Payt for Services
Rec 001-5-44-2-6413

Increased $14000; Adventureland tickets, payment for instructors

Postage and Shipping
Rec 001-5-440-2-6508

Decreased $2000; postage from non mailing brochures

Part-time Salaries
Sports Complex 001-5-460-1-6020

Increased $8000; concession stand help for tournaments

Grounds and Maintenance
Sports Complex 001-5-460-2-6320

Decreased $2000; top dressing cut back

Operational Equipment
Sports Complex 001-5-469-2-6350

Increased $1000; repairs on irrigation system

Merchandise for Resale
Sports Complex 001-5-460-2-6503

Increased $15000; additional tournaments

Capital Equipment
Sports Complex 001-5-460-3-6727

Increased $6300; new set of soccer goals; loader for JD utility tractor

Capital Improvements
Sports Complex 001-5-460-3-6728

$55000; moved to TIF expense

Part-time Salaries
Pool 001-5-499-1-6020

Decrease $3000; trim budget
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GENERAL GOVERNNMENT
Mayor, Council, & City Manager
Clerk, Treasurer, & Finance Adm.
Elections

Legal Services & City Attorney
City Hall & General Buildings
Tort Liability

Other General Government
TOTAL

$250,000

$200,000

2014
$58,072
$211,772
$4,000
$28,000
$229,403
S0
$60,000
$591,247

#2014 2013 112012

2013
$56,246
$207,966
$3,000
$30,000
$183,324
SO
$35,000
$515,536

$150,000
$100,000 -

$50,000 —

it it B

S0 -

2012
$69,701
$219,799
$3,766
$46,847
$236,190
S0
$41,589
$617,892
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Norwalk Administrative Services norwolk

(Executive & Admin, Financial Administration, Elections, Legal
Services, City Hall & General Bldg, City Hall & General Bldg,
Information Systems)

2012 Annual Statistics

City Clerk - Finance Department

o Prepared & Distributed 39,600 utility bills

e Processed 12.8 million in accounts payable

e Processed 2.9 million in payroll

o Received & distributed 1,941 lowa One Call requests

e Processed 530 dog licenses

e Sel up 433 new residents for water/sewer/garbage/recycling services

e Enhanced the collection of past due utility accounts and the disconnection of service
process

o City Council meeting packet preparation
e Coordinated the details for the City Manager interview process

o Coordinated the Norwalk food pantry contributions at City Hall

Gouals & Objectives

o  Continue cross training within department

o City of Norwalk web site and social media development

o Review of our water & sewer utility policy & procedures

o Continued development of communication within the department

e Continued development of communication with the residents of Norwalk
o Continued conversion of paper files to Laser Fiche

* Increase the number of utility customers using our sure pay option by 10%
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ACCOUNT NAMES/NUMBERS

FISCAL YEAR 2013-2014
Administrative Services

EXPENDITURE ACCOUNT HIGHLIGHTS

Insurance
001-5-620-2-6408

Increasing the request by $6,000 anticipating potential
premium increases following our 2012 property insurance
audit.

Elections
001-5-630-2-6413

Increasing the request by $1,000 to cover anticipated election
expenses for the fiscal year

Consultant & Professional Fees
001-5-650-2-6490

Increasing the request by $2,500 in anticipation of increased legal
and consulting fees for the fiscal year

Operational Equipment Repair
001-5-670-2-6350

Decreasing the the line item request to zero, the current fiscal year
budget of $10,000 will be added to the following line item

Capital Equipment
001-5-670-3-6727

Increasing the request by $35,000 (there was nothing budgeted for
the current fiscal year) the dollars will be used for IT services
hardware purchases and reestablishing our cycled computer
replacement program
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COMMUNITY & ECONOMIC
DEVELOPMENT

Beautification

Economic Development

Housing and Urban Renewal
Planning & Zoning

Other Com & Econ Development
TOTAL

2014
$5,000
$781,825
$0

$0
$173,641
$960,466

W 2014 m 2013 [ 2012

2013

S0
$685,245
$0

$0
$101,023
$786,268
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$700,000 3 =—
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2012

S0
$165,964
$0

S0
$680,444
$846,408
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Norwalk Development Services ﬂOfLUO“‘(

NOTICEABLY NORWALK.

(Community Development, Planning and Zoning, Building Inspector,
Economic Development)

2012 Achievements (Winning)
e 54 Single Family Home Permits, 12 more than 2011
e 16 Townhomes and/or Condos Permits, 6 less than 2011

o $18,025,180 Residential Permit Value, $1,349,510 more than
2011

e 6 Commercial Permits (including remodels and additions, 2
less than 2011

o  $431,578 Commercial Permit Value, $6,413,853 less than 2011
o 519,385,309 total permit value, $165,885.06 total permit revenue
e La Quercia Development Agreement
e Capital City Fruit Grand Opening

o Cortum Mini Storage

e Taco Johns and Cherry Berry

o Family Vet Clinic

e Orchard Hills Plat 5, opening 14 new single family residential lots

e Orchard Trail Plat 3, opening 39 new single family residential lots

e Echo Ridge preliminary plat, 97 new single family residential lots

e GIS database updates to accommodate transition to WestCom

o Department Reorganization (adding Director of Planning and Building)

o 124 nuisances processed YTD. Approximately 100 stormwater inspections YTD.
o New Capital Improvement Plan

o Created Noticeably Norwalk Electronic Newsletter

e Drafted new forms for the building department to utilize.
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Admin. Asst. completed fee survey with area communities to enable future code
updates.

Continued completion of District 2 Foundation Drain Removal Program and organized
noncompliance penalties with Water Department,

Started District 3 Foundation Drain Removal Program including: organizing a town halll
meeting for residents; schedule and completed 142 inspections; tracked all inspections
on spreadsheet; organized reimbursement information for residents through Accounts
Receivable; sent out two reminders throughout the year to residents who did not have
an inspection to date.

Began researching and drafting informational sheets tor building department for the
following: fence, accessary structure, deck, pools/wading pools and signs.

Organized and kept up to date the website for the department.

Admin. Asst. processed 428 various permits for the building department, along with filing
these permits with the County Assessor's office.

Admin. Asst. organized and kept up to date in Incode dll license and insurance
information from contractors.

Admin. Asst. processed payments for all permits through the department. This includes
bank deposits and Incode reporting.

Admin. Asst. produces monthly building permit reports for US Census Bureau,
Scheduled and performed 789 inspections for the building department.

Logged information into the project on Incode for 789 inspections performed, along with
preparing Certificate of Occupancies for each finaled project.

Processed 63 tax abatements for residents and made sure all went through City Council
and then filed with County Assessor’s office in a timely manner.

Admin. Assist. assisted all in the department and the general public with a smile,

Admin. Assist. assisted department heads and others with travel plans for conferences
attended.

Laserfiched documents to keep in address files. Cross-trained nuisance/stormwater
inspector to laserfiche so he could assist in the endeavor in his spare time as it is a time
consuming task.

Admin. Asst. took over Norwalk Living organization of information for City Clerk for several
months after an employee left and a new one was being trained.

Staff attended 19 Planning and Zoning Commission Meetings and 2 Board of Adjustment
meeting and performed secretarial duties for all.
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Admin. Asst. served on Wellness Committee and Insurance Committee for City
employees.

Invoiced 20 nuisances that were city abated and filed 16 liens on unpaid invoices.

In District 3 of the Foundation Drain Removal program, 233 houses have had an initial
inspection, 50 have eliminated connection and completed all inspections, 27 have had
initial inspection but still need to eliminate connection, and 118 have not responded.

Performed 789 on-sight inspections

Building Inspector reviewed and approved 428 Permits
Building Inspector passed ICC Residential Electrical test
Building Inspector passed ICC/NEC Commercial Electrical test

By passing the ICC Residential/Commercial Electiical tests, it has ensured that the City of
Norwalk has its own Electrical Inspection Program and be able to keep all generated
electrical revenues. Jan. 1, 2014 was the cut off date for the state to take this over for
our jurisdiction.

The Building Inspector became 1 of 19 Combination Inspectors in the State of lowa.

The Building Inspector attended ¢ of 12 MICCC (Mid lowa Construction code
Committee) Meetings

2013 Gouals & Objectives Planning and Building

Surpass 2012 building permits

Better organized information going out to residents wishing to build various structures in
the City. This includes updates to website, brochures, etc.

Better organize and keep current the website with much more information going out to
residents,

Complete District 3 Foundation Drain Removal Program.

Begin District 4 Foundation Drain Removal Program. Update Foundation Drain Removal
District ordinance - District 4 boundaries.

Continue cross-fraining in the department.
Update fees ordinance for entire department.
Adoption of the new Comprehensive Plan

Begin implementation of short term goals and policies identified within the new
Comprehensive Plan.
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Increase number of nuisance inspections and abatement efforts by 10%.

Adoption of updated Nuisance Code, Property Maintenance Code and Grass and
Weeds Code.

Develop dry weather outfall inspection program.

Double the attendance of the required Storm Water Workshop with local developers,
builders and sub-contractors.

Develop steering committee and RFP for Zoning Code update budgeted in FY 2014-2015.

Continued development of City GIS capabilities. Including continual updates to CAD
Issue Tracking, officially joining the Regional GIS group, transitioning and training Public
Works on infrastructure mapping.

Further develop and expand upon maps available on the City Website.
Adoption of 2012 ICC Building Code

Begin digital inventory and scanning of all existing plats, site plans, and construction
drawings.

Complete detailed inventory of all files within the Department.

Graduation from Oklahoma Economic Development Institute. Begin preparation for
CEcD certification with the International Economic Development Commission.

To have a Certified Building Official.

2013 Goals & Objectives Community Development

Norwalk entrance feature on Highway 28
Create an Economic Development Plan to include:
e Updated abatement schedule
e Economic Development Grant Application Process

o  Grant review team

o Marketing plan
e Soyou are thinking of building in Norwalk...(brochure)
Create a marketing committee (developers, realtors, chamber)

Surpass 2012 building permits ;

Create a standard city sign program Physical Fmanm 'ﬁﬁfﬁ'&ﬁl'&v&cﬁse

Make city hall doors ADA push buttons Enwronment'l i "‘““‘“."zfi
Intel!ec uai e n

Update City Wellness Plan ‘(M'Bc'ttu
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Create ADA city plan (DOT)

Create Grants Database

Create Highway 28 overlay district (design standards)
Begin Citizen Survey process

Send out bi-weekly Noticeable Norwalk Electronic Newsletter

Street lights, Echo Ridge, Colonial Parkway, Highway 28

Create database list of contracts, leases, agreements for the city
Cherry Parkway Redesign Implementation
Create Highway 28 streetscaping and median planting plan

Apply for various awards to recognize the city’s accomplishments (All-Star Community,
ICMA, Crown Community, etc)

Development a “Going Green” sustainability plan
Create joint school/city admin building/lot plan
Revamp Economic Development Website

Make City Hall a wireless hotspot
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FISCAL YEAR 2013-2014
Economic Development

ACCOUNT NAMES/NUMBERS

EXPENDITURE ACCOUNT HIGHLIGHTS

Contractual Services
125-5-535-2-64%90

Includes funds for possible industrial park study. Also includes funds for our
partner/collaborative work with Warren County Economic Development
Corporation and the Greater Des Moines Partnership.

Capital Outlay
125-5-535-3-6790

Includes funds for entrance sign feature and landscaping, sporis
complex upgrades, Highway 28 trail overlay and County Line Road
seal coat,

Rebates
Departments 795, 796, 797, 798, 800

These are the rebates for various development agreements. While they
listed as "debt service,” they are not included in the debt service budget
because they are annually appropriated and not considered long-term
debt.
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FISCAL YEAR 2013-2014
Community Development

ACCOUNT NAMES/NUMBERS EXPENDITURE ACCOUNT HIGHLIGHTS
Association Dues Proposed cut from $11,000 to $9,000
001-5-599-1-6210

Subscriptions & Ed Materials
001-5-599-1-6220

Proposed increase from $400 to $500.

Vehicle Operations
001-5-599-2-6331

Proposed cut from $3,800 to $3,500. Budgeting within CIP for new
inspections vehicle in two years ($20,000)

Consultant & Professional
001-5-599-6490

Proposed cut from $17,500 to $11,500. Includes funding for contractual
services related to nuisance abatements.

Office Supplies
001-5-599-2-6506

Proposed increase from $1,500 to $3,000.
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Debt Service 2014 2013 2012
Debt Service $2,021,991  $2,003,678  $2,536,235
TOTAL $2,021,991  $2,003,678  $2,536,235

W 2014 ™ 2013 12012

$3,000,000

$2,500,000

$2,000,000 -

$1,500,000

$1,000,000
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Capital Projects
Capital Projects

TOTAL

$4,500,000 -

2014
$457,452
$457,452

W 2014 W 2013 12012

2013
S0
$0

2012
$3,920,141
$3,920,141

$4,000,000
$3,500,000 -

$3,000,000

$2,500,000 -

$2,000,000

$1,500,000 -

$1,000,000

$500,000 -

$0 -
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BUSINESS TYPE ACTIVITIES
Proprietary: Enterprise & Budgeted ISF
Water Utility

Sewer Utility

Storm Water Utility

Other Business Type (Equipment Fund)

Enterprise
Enterprise

DEBT SERVICE
CAPITAL PROJECTS

TOTAL Business Type Expenditures

$2,000,000

2014 W 2013 12012

2014

$789,998
$447,718
$272,453
$336,775
$1,293,734
$376,812
$3,517,490

2013

$1,042,028
$1,479,314
$383,008
S0
$120,000
S0
$3,024,350

$1,800,000

$1,600,000
$1,400,000 -
$1,200,000 -
$1,000,000
$800,000 -
$600,000 -
$400,000
$200,000

$0 -

2012

$873,442
$1,790,010
$291,672
$0
$1,175,945
S0
$4,131,069
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Norwalk Utilities norwalk

(Water, Sanitary Sewer, Storm water and Equipment Fund)

2012 Accomplishments
o Rebuilt over 210of Sanitary Sewer Intakes
o Cleaned 41 miles feet of sanitary sewer
e Responded to 11 water main breaks
e Began cross training program
o Completed drainage project in Windflower Park
e Built and stocked an emergency water main break trailer
o Fabricated and installed over 50 water collection system locate boxes
e Fabricated and installed fire hydrant markers
e Implemented GIS location of water valves and fire hydrants
¢ Implemented an intake and manhole inspection program
o |mplemented locating service for fiber system
o Implemented team building program
o Delivered public information pieces on Storm water issues

o Assisted several home owners with sump pump disconnection

Gouals & Objectives

o Continue cross training among departments

e Clean and inspect entire sanitary system

e Implement GIS locates of water shutoff valves on service lines
o Inspect and document storm water system

e Rebuild Lakewood lift station building

o Complete prioritizing projects in the Norwalk Community Infrastructure study
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Construct High Road Water Loop

Develop Warren Water buyout plan

Begin water meter change out to replace antiquated and dysfunctional water meters
Clean and inspect entire sanitary sewer collection system

Inspect and document storm water collection system

159 of 228



ACCOUNT NAMES/NUMBERS

FISCAL YEAR 2013-2014
Utilities

EXPENDITURE ACCOUNT HIGHLIGHTS

Allowances
600.5.810.1.6182

A reduction of $1,000. is due to lack of usage in this line item.

Education and Training
600.5.810.1.6230

There is a minor increase of $500. show due to new employees in
this area as well as the need to increase overdll tfraining.

Capital Improvements
600.5.810.3.6728

This expenditure includes some much needed projects in the water
distribution system. These include replacing a water main on Sunset
just south of High Rd that is too small and has a high frequency of
breaks. Water tower cleaning and inspection is necessary due 1o its
age and $2,000 is earmarked for this activity. We have reached the
point with our in field meter inventory that a change out is in order.
We are planning on phasing in meters using about $27,000 per year.
We are also in need of replacing several fire hydrants that are
inoperable or in need of major repair and we are assigning $27,000
for that activity.

Electric & Gas

This line has been reduced largely due to the the reductions in
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Transfers 2014 2013 2012
Transfers Out $1,731,060 $1,427,805 $2,623,879
TOTAL $1,731,060 $1,427,805  $2,623,879
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REVENUE

$2,500,000 "

$2,000,000

$1,500,000+"

$1,000,000

$500,000

-

M Spec. Revenue

| TIF

W Debt Service

Ul Proprietary

TOTAL
2014 $14,256,269
2013 $12,789,050
2012 $12,655,246

TIF
SPECIAL SPECIAL DEBT
GENERAL REVENUES REVENUES SERVICE PROPRIETARY
General Spec. Revenue TIF Debt Service Proprietary
2014 54,128,460 $2,068,081 $2,400,000 $2,021,991 $3,637,737
2013 $4,176,464  $1,985,163 $1,430,039 $2,003,678 $3,193,706
2012 $3,522,920  $1,762,522 $2,070,750 $2,356,680 $2,942,374
|
|
$4,500,000 " |
' $4,000,000 |
$3,500,000~"
$3,000,000
M General
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