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Mayor 

 
Council Members: 
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City Council Goal Setting Work Session Agenda 

Wednesday, November 30th 4:30 p.m. 

Norwalk Public Safety Building - 1100 Chatham Drive 

 
1. Introductions and opening comments. 

a. Name, tenure, background 

2. General overview of the meeting and the goal setting process. 

a. The ground rules for this session 

3. Review recent city accomplishments (2014-2016) 

4. Review issues, concerns, opportunities and trends 

5. Identify on-going priorities 

6. Programs, policies, projects and initiatives 

a. Review results of questionnaires 

b. Ranking of priorities  

7. IPA report to the Mayor and the City Council – 2016 Goal Setting Process 

a. Development of action plan 

b. Importance of quarterly updates 

8. Questions, comments and suggestions  

9. Adjourn 
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