
 
 
 
 
 
 
 

BUSINESS OF THE CITY COUNCIL 
AGENDA STATEMENT 

 
 Item No. 08 
 For Meeting of 9.1.2016 
   

ITEM TITLE: Hwy 28 & Wakonda/Masteller Traffic Signals 
CONTACT PERSON: Luke Nelson, City Manager 

   
SUMMARY EXPLANATION:  
As you recall, the development agreement with United Properties (UP) dated January 21, 2016 
indicates the City will construct signalization at Hwy 28 & Wakonda/Masteller Rd (map below). 
The estimated cost in the development agreement is $500,000, however recent projections are 
$350,000 (this includes engineering and contingency). UP has asked that we get this process 
started as soon as possible. The City’s delay is based on possible IDOT grant funds of 
approximately $125,000 of the costs. It should be noted these funds are extremely competitive. 
The City is applying for the funds and we should know within 90 days if approved. Therefore, 
Staff is recommending moving forward with the design portion only. The IDOT will not award a 
grant if construction begins prior to the application process. 
 
If the council opts to move forward V&K has submitted the following schedule: 
 
Preliminary plans                                                       September 1 2016 
City Review                                                                September 9 2016 
Utility Company Review                                           September 23 2016 
DOT Permit Application                                            September 23 2016 
Final Plans                                                                   October 1 2016 
Council Action                                                           First meeting in October 
Advertisement                                                           ASAP  
Bid opening                                                                Late October 2016 
Council Action                                                           November 2016 
Preconstruction                                                          November 2016 
Start Up                                                                        December 2016 
Signals Operable                                                        May 1 2017 
 
NOTE: This schedule assumes DOT permitting is achieved quickly, no major power or fiber 
conflicts exist or relocations are needed, contractor availability is good and bids come in as 
expected compared to estimate. With Dickinson closing shop, that is one less good signal 
contractor available and bids may go up. This is pretty aggressive and could be slowed by DOT 
and utility reviews, etc.  
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FUNDING:  
As far as financing staff is recommending the following: 

1. UP pays for the signals upfront and the City rebates the funds back via TIF if the IDOT 
application is denied. 

2. If the IDOT grant is approved the City pays the costs upfront and reimburses these 
expenses utilizing TIF and/or Road Use Tax Funds along with IDOT grant funds. 

 
RESOLUTION:  
There are several alternatives for Council to consider. 

1. Direct Staff and Engineering to move forward with design of the traffic signals per 
funding strategy above.  Once IDOT makes determination of the grant, proceed with 
construction phase. 

2. Direct Staff and Engineering to move forward with the full project regardless of IDOT 
funding loss. 

3. Pursue other options. 
 
RECOMMENDATION:   
Alternative No 1. 
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