
             
 

BUSINESS OF THE CITY COUNCIL 
AGENDA STATEMENT 

 
         Item No 18 

  
For Meeting of  08.04.16 

 
ITEM TITLE:  Consideration and Discussion of a Request for Proposals (RFP) for Engineering 

Services for the 2017 NCIS Project.    
 
CONTACT PERSON: Tim Hoskins, Public Works Director 
     
SUMMARY EXPLANATION:  At the July 21, City Council meeting discussion was held as to 
what the next NCIS project in the Lakewood Subdivision should be. To assist in that decision 
making process I’ve attached the priority list as it relates to the assigned condition of the individual 
streets. With the interest in Woodmayr Circle and Woodmayr Drive each segment of street is 
identified by segment. Woodmayr Circle consisting of the road that starts and stops north of 
Lakewood Dr. Woodmayr Drive segment is the street between Wakonda Dr. and Lakewood Dr. As 
reflected on the priority list, other street segments are also listed based on their Pavement 
Condition Index (PCI) rating.   
 
At this point staff does not have a recommendation as to what street segment should be approached 
next. The RFP can be modified to any location. In the schedule below, I’ve altered the dates to one 
for a more general concept.  
 
That project can consist of different methods; however a complete reconstruction may be more 
challenging on the design end. With Council blessing this RFP will start the process to design and 
bid the project early next year and complete it in the fall of 2017. A detailed anticipated project 
schedule is as follows:  
 

• August 5, 2016  City issues RFP 
• August 24, 2016 Firms submit proposals 
• August 31, 2016 City scores submittals  
• September 15, 2016 City Council approves selection of Engineering Firm 
• September 20, 2016 Contract negotiated and notice to proceed issued 
• October, November, December, 2016 Survey & design phase 
• January, February, 2016 Bidding and award phase 
• April 18, 2017  Contractor mobilizes for 2017 phase  
• October 1, 2017 Contract work complete 

 
We will also request the participation of a couple elected officials to participate in the evaluation 
process to review the RFPs and select a firm to recommend to the council for approval.  
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