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NOTICEABLY NORWALK.

BUSINESS OF THE CITY COUNCIL
AGENDA STATEMENT

ltem No. _20
For Meeting of 03.03.2016

ITEM TITLE: Discussion Item Relating to the Public Swimming Pool
CONTACT PERSON:  Tim Hoskins, Public Works Director

SUMMARY EXPLANATION: In recent years the swimming pool has been maintained on
an as needed basis and as funds allow. Due to its age, general deterioration is
expected. Daily upkeep has been excellent and has provided an extended life to the
facility.

Most recently the future of the facility has come into question with the major issue of
cost vs benefit being the major issue. To date the Park and Recreation Director has
developed an itemized list of improvements that need to take place. Costs were
estimated against that list. A construction manager has become involved for the
purposes of coordination activities and scheduling of contractors. They also have in
their proposal the acquisition of a swimming pool engineer to provide direction.

Public Works has received a proposal from a swimming pool engineer, Michael Fisher,
to provide services within an initial scope:
o Perform a site visit to assess the overall pool condition. (this can be done
within the next few weeks)
¢ Review and consider the suggested staff improvements
e Schedule for review services within two weeks following the site visit
e Prepare areport with recommendations
0 Repairs and upgrades for the pool to last another 10 years
0 Minor repairs needed to last through the 2016 season
0 Assess if the pool closure is warranted
Cost for this service: $3,500.00

Once this phase is completed and should the council desire an additional phase could
be performed that would provide detailed cost estimates for upgrades and repairs
based on the above findings that would allow for final decision making.



Information provided includes:

¢ Construction manager scope of services proposal.

o American Leak Detection work order. (note: this report found that no leaks
were detected in the main pool area. Only a line going to the
abandoned baby pool.)

¢ List of renovations as accumulated by staff with estimated costs

It should also be noted that we have reviewed the water usage from the last 4 years
and find usage to vary but also reasonable with considerations to climate for each
season and the amount of activity contributing to evaporation and tracked out water.
We also found that the water usage this last season was the lowest of the last 4.

STAFF RECOMMENDATION: Consider and advise



7982 IL RT. 2 South « Dixon, IL 61021
AMERICAN Ph: (815) 652-1000 ¢ Fx: (815) 652-1001
L E A K E-mail: americanleak@grics.net
www.americanleakdetection.com

" DETECTION

WORK ORDER FORM

THE ORIGINAL LEAK SPECIALISTS"

JOB INFORMATION

DATE: 8-26-15

REFERRAL: DATE OF JOB: 9-2-15
TECH: Paul CLAIM #: TIME: 11:00
SITE BILLING
NAME: City of Norwalk NAME: City of Norwalk
CONTACT: Nancy EMAIL:nancyk@norwalk.iowa.gov CONTACT: EMAIL:

ADDRESS: 1112 E. 18th St. ADDRESS: 805 Main Street

CITY/STATE:Norwalk, IA zIp:50211 CITY/STATE: Norwalk, IA zIp: 50211
C=Cell H=Home O=0Office F=Fax C=Cell H=Home O=Office F=Fax
515-333-7170 [o]
o]
EI RESIDENTIAL EI COMMERCIAL MUNICIPAL
POOL / SPA

Pool Cspa Pool / Spa Combo []Complex Other slide/pool
TYPE OF POOL: |4 Gunite O vinyl [ Fiberglass O Indoor Outdoor Oother
IS POOL / SPA FULL: [AYes CNo [ Cold WATER LOSS WHEN RUNNING: O More [Less
PROBLEM: M water Loss [JAir Leak  How much water loss in 24 hours. inches.

HOW DO THEY KNOW THERE IS A LEAK : [Meter Running [JHot Water [Jcold Water [JRadiant Heat [Jwater Surfacing

OTHER

156,000 gal. zero entry pool. air in lines. 2 pumps. water coming through at caulk line when empty?

ESTIMATE FOR LEAK DETECTION $ 2,000 ESTIMATE FOR REPAIRS $

JOB INFORMATION

Leak detection on pool. Tested entire pool and no leaks noted. Air in return line seems to be the result of
chlorinator malfunction. Also located break in line for baby pool near equipment building that was caused
during some previous construction.

Thank you,

Paul Roe

. . : 2000
The work is satisfactory and the charges as agreed DETECTION FEE: $

REPAIRS: $
: TOTAL DUE: $2000
Signed Date AMOUNT PAID: $ 2000

CHECK NUMBER: | #086320 10/12/15
[] CREDIT CARD



November 25, 2015

Nancy Kuehl

Park and Recreation Director
City of Norwalk

1100 Chatham Ave
Norwalk, 1A 50211

Re: DCI Group Construction Manager Services Proposal for City of Norwalk Parks and Recreation Swimming Pool
Improvements

Dear Ms. Kuehl,

We want to thank you for the opportunity to be considered to provide construction management services for the City of
Norwalk Swimming Pool Improvements Project.

DCI Group has reviewed the desired scope and provided a conceptual estimate for the project based on the meeting and site
visit conducted 11/20/2015. The conceptual estimate includes the information you already developed with the addition of
other cost we view to complete this project.

Along with the conceptual estimate, we have provided a proposal with our scope of services to assist in the various stages of
this project.

We look forward to the opportunity to meet and discuss the attached conceptual estimate and proposal at your earliest
convenience. Our team is ready to get to work and can be deployed immediately to meet your needs.

Please feel free to contact me with any questions regarding the proposal. Look forward to working with you soon.

Brandon Schulte
Senior Construction Manager, DCI Group, Inc.

CC:

Tom Phillips, Mayor, City of Norwalk

Marketa Oliver, City Manager, City of Norwalk

Tim Hoskins, Public Works Director, City of Norwalk
Kevin Kain, President, DCI Group, Inc.

Denis Frischmeyer, CEO, DCI Group, Inc.

Attached:

Conceptual Estimate
DCI Group Proposal



City of Norwalk Swimming Pool Improvements

Owner: City of Norwalk
Project # N/A Architect: NA
Details: Conceptual Estimate EST #01
Date: November 25th, 2015 Gross SF:
DESCRIPTION QTy UNIT UNIT PRICE TOTAL REMARKS

Construction Cost

Bid Package #1 - Pool Improvements 1 LS $ 310,764.00 | $ 310,764 |Pool improvments including caulking
Bid Package #2 - Slide Modifications 1 LS $ 68,450.00 | $ 68,450 |Slide Repair

Shingles, Fencing, Windows, Doors,
Bid Package #3 - General & Misc. Work 1 LS $ 50,545.00 | $ 50,545 |Pergola Removal, Painting, Trenching
Bid Package #4 - Mechanical 1 LS $ 15,712.00 | $ 15,712 [Shower fixtures and Water Heaters
Bid Package #5 - Electrical 1 LS $ 27,950.00 | $ 27,950 |Starters
Construction Cost Total $ 473,421

General Requirements
General Conditions 10 % $ 473,421 | $ 47,342
Design Contingency 15 % $ 473,421 | $ 71,013 [Conceptual Scope
General Requirements Total $ 118,355
TOTAL CONSTRUCTION COST $ 591,776
Soft Cost

Construction Management - Designer Procurement 1 LS $ 3,898.00 | $ 3,898
Construction Management - Preconstruction 1 LS $ 17,044.00 | $ 17,044
Construction Management - Construction 1 LS $ 48,960.00 | $ 48,960
Design Fees 1 LS $ 52,320.00 | $ 52,320 |Based on about 400 hours of design
Construction Contingencies (During Construction) 7 % $ 591,776.25 | $ 41,424
Soft Cost Total $ 163,646

TOTAL PROJECT COST $755,423

Total Project Square Foot Cost

Estimate Notes/Assumptions:

Estimate is extremely conceptual in nature, based off a site visit and review of Park and Recreations construction budget. We recommend this estimate be only
used for very conceptual look at potential cost.

Construction Manager Budget is based off a projected 12 week construction schedule for construction services.



11/25/2015

City of Norwalk Swimming Pool Improvements Construction Management Services Proposal

As requested, DCI Group shall provide the following scope of services:

1.

Provide a conceptual estimate of services for the purposes of evaluating financial feasibility of
project. (No Fee)

Provide the administration and management for the procurement of design services needed for
project. Estimated cost of $3898.00.

Scope Inclusions:
Development, administer and manage the procurement of obtaining a design consultant.

Provide preconstruction services for the procurement of work scopes required to complete project.
Estimated cost of $17.,044.00.

Scope Inclusions:
Administer and development design progression meetings.

Perform budgeting and estimating exercises at schematic, design, and construction development
stages.

Perform all scheduling and work sequencing requirements.

Perform constructability and logistics review.

Provide bid packaging and contractual documentation for execution of work.

Perform all duties relates to the construction bid process.

Perform all duties related to the contracting of bid package contractors.

Provide construction services for the execution of work scopes required to complete project.
Estimated cost of $48,960.00. (This is the sum of staff rates and proposed fee)

Scope Inclusions:
Perform all administration and management duties for execution of work scopes.

Perform all duties related to safety and quality control management of work scopes.
Perform all budget and cost control aspects of project.
Perform all planning and scheduling duties for the execution of work scopes.

Total Cost of Services: $69.902.00

Upon review and acceptance of scope of services, DCI Group will work with City of Norwalk to develop a
form of agreement. Construction services is based on an estimated 12 week schedule and is subject to
revision once scope is further developed.



Detail of cost estimate and matrix of anticipated hours is attached for your review.

City of Norwalk Swimming Pool Improve ments

Design RFP Procurement
Personnel Hourly Rate Hours Total Notes
Project Executive $ 119.00 14| $ 1,666.00
Project Manager $ 93.00 24| $ 2,232.00
Total $ 3,898.00 | Design RFP Staff Rate
Preconstruction
Project Executive $ 119.00 44| $ 5,236.00
Project Manager $ 93.00 112| $ 10,416.00
Project Superintendent $ 87.00 16| $ 1,392.00
Total _ $ 17,044.00 | Preconstruction Staff Rate
Construction
Project Executive $ 119.00 121 $ 1,428.00
Project Manager $ 93.00 104| $ 9,672.00
Project Superintendent $ 87.00 192 $ 16,704.00
Project Engineer $ 72.00 48| $ 3,456.00
Total _ $ 31,260.00 | Construction Staff Rate
Fees
Project Estimate $ 590,000.00 | Conceptual Estimate Amount
Fee Percentage 3.0%
Fee Total $ 17,700.00 | Construction Services Fee
Project Total (Rates + Fee)
Grand Total $  69,902.00 |
Hours Matrix
Project Project Project Project
Task Executive M. Superintendent Engi Notes
Design RFP Development 6 8
Design RFP Process (Solicitation, Walktrough, Review) 4 8
Design Contracting 4 8
Attendance in on-site reviews and
Design Progression Meetings/Administration/Development 16 32 meetings
Budgeting - SD, DD, CD 8 24 Design Progression Estimates
Develop Preconstruction and
Scheduling and Sequencing 4 8 4 Anticipated Contruction Schedule
Review Design Progressions for
Constructability Review and Logistics
Constructability and Logistics 2 8 4 Planning
Bid Packaging and Front End Documents 4 16 8 Scope Development
Solicitation, Pre-Bid Meeting,
Construction Bid Process 8 16 Addendums
Develop and Administer Contract
Construction Contracting 2 8 Execution
Construction Administration (12 weeks) 12 96 0 32
Construction Supervision (12 weeks) 0 192
Construction Closeout 8 16
Total Hours 70 240 208 0
Design RFP Total 14 24 0 0|
Preconstruction Total 44 112 16 0
Construction Total 12| 104 192] 48




Pool Renovations list

Main Pool
item Cost Quote Provider Completed
Lifeguard seats 5350 [Pool Tech
Check Diving board $2,000 [internet Est.
Add Additional three lanes 56,990 {Pooi Tech
Calking in pool & deck $20,023.50 {Southern lowa Calking
New pump motor for main pool $1,500 {Pool Tech
Fitters for main pool 560,000 |Pool Tech
Water heater for main pool $15,000 [Pool Tech
Chemical Controller $3,000 {Pool Tech
Pump for chlorinator on both pools & solenoid valve $1,000 {Pool Tech
Hardware of outlets and infets in both pools $600 [Pool Tech
New plastic cover of gutter system on main $20,000 |Pool Tech
pool surface for plunge & main $130,000 {Pool Tech
CO2 Regulator $600 {Pool Tech
Main Pool Total $261,063.50
Plunge Pool
Tile work in plunge pool $2,000 |Pool Tech
New filter for slide pool $20,000 |Pooi Tech
New pump motor for slide pool S300 {Pool Tech
Heater for slide pool $8,000 |Pool Tech
Inspect and repair slide pool $68,450 |Fischer Brothers
Fix auto fill and fix ball valve 5400 Pool Tech
Chemical controller $3,000 [Pooi Tech
CO2 Regulator $600 |Pool Tech
Pump in pit for slide {whole pit needs maintenance) 510,000 {Pool Tech
Plunge Pool Total $112,750.00
Baby Pool
Baby Pool fill in $3,312.12 {Public Works
Baby Pool Total $3,312.12

Buildings and Grounds




Check out Jeaks under the deck

$2,000 |American Leak Detection
Bathhouse & Chemical Room roof $16,838.50 {Gideon Roofing
Bathrooms repainted $6,500 |Quality Painting
Drainage of deck $1,800 {Pool Tech
Outside fence replace $10,000 JAmerican Fencing
Double door in pump house so filters can be replaced $1,145.04 |Public Works
Shower inspect and replace units $6,067.20 |Thrasher Service
Metal windows for basket room (2} and concessions (2) $4,150 |Adams Doors
Remove pergola over concession area $1,599.36 {Public Works
Electrical work for pool panels and pool lights $27,950.00 {Conner Eletric
Trench out to creek to remove pressure on pool $5,000 [Nancy Estimate from recent
New vacuum $3,600 |Pool Tech
Restroom water heaters 59,645 {Thrasher Service
Buildings and Grounds Total $96,295

Pool Renovations Total

$473,420.72
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