MINUTES OF THE NORWALK CITY COUNCIL MEETING ON 02-18-16
(Unabridged)

Mayor Tom Phillips called the City Council meeting to order at 6:01 p.m. Present
atroll call: David Lester, Erika Isley, Stephanie Riva, Ed Kuhl and Jaki Livingston.
(RC =roll call vote)

Staff present included: Marketa Oliver, City Manager; Jodi Eddleman, City Clerk;
Tim Hoskins, Public Works Director; Nancy Kuehl, Parks and Recreation Director;
Greg Staples, Police Chief;, Wade Wagoner, Planning and Economic
Development Director; Ryan Coburn, Fire Chief; and Jim Dougherty, City
Attorney.

16-07 Motion by Isley, seconded by Riva to approve the agenda. Voice vote
carried unanimously.

Presentations

Hollie Askey of Warren County Economic Development Corporation thanked
the council for the opportunity to speak about WCEDC'’s activities. WCEDC is
projecting 15 to 20 new projects that should be issuing building permits within the
next year. Within “Subarea 1” WCEDC is working with a group of investors who
are interested in building a large market area, this project would be
approximately $40 million. They will begin negotiations next week. WCEDC has
also been involved in a hotel project as well as working with local investors on a
couple of retail plazas to be built on Sunset Drive. WCEDC has given back
21,615 to Norwalk to help add commercial business. Askey noted that Warren
County is the third fastest growing county in the state and is also the third
wealthiest.

Kuhl asked Askey to breakdown the funding they receive. Askey said they are
public-private partnerships. WCEDC is funded by cities in Warren county and
private investors. Kuhl asked what the biggest challenge is in the near future.
Askey said that Warren county land prices are expensive and that WCEDC is
constantly working to fill in the gaps to attract developers.

Mayor Phillips presented Askey with the Innovation Award that the City received
on the Produce Innovations project in honor of all of the assistance WCEDC
provided for that project.

Alan Kemp, Executive Director for the lowa League of Cities spoke to the
council about the League. The League represents 870 of the 944 cities in lowa.
The League is governed by a 19-member board. The League relies on dues,
service fees and institutional value payments from various organizations. The
League advocates on behalf of cities providing technical assistance to
members and ensuring services are available. The League also offers a variety
of workshops and trainings throughout the year; they publish various publications
and special reports and host an annual conference to members that provides
resources and networking. Kemp encouraged council to attend Legislative Day
on March 1st and noted that the League will be hosting a reception at city hall
for people to attend and visit with legislators.

Welcome of Guests and Public Comment
Mayor Phillips welcomed guests and invited the public to speak to an item that
is not on the agenda.



Joseph Best, 1143 Pinehurst Drive had some questions for the council regarding
the LOSST tax and tax abatement. Oliver indicated the Council had adopted a
resolution that committed the City to spend 25% of the revenue for property tax
relief and the rest for public safety and public works operation or maintenance
or for any other lawful purpose.

16-028 Motion by Livingston, seconded by Isley to approve the minutes of the
January 28t council study session and the minutes of the February 4t regular

council meeting. Voice vote carried unanimously.

Consent included tax abatements, planning and zoning commission
appointment, Elizabeth Thompson, Resolution No 0218-16-021 related to
reimbursement regulations under the Internal Revenue Code Cedar Street
Project, Pre levy Resolution 0218-16-022 for police cars short term loan, set date

for public hearing March 3, 2016 for adoption of the City of Norwalk budget for

fiscal year 2016/2017 and certifying tax levy rate, approval of submittal for
Warren county philanthropic grant for police department body camera
equipment, approval of submittal for Warren county philanthropic grant for
library information resource center, receive and file monthly department reports

for January, receive and file Decembers treasurers report and expenditures.
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16-029 Motion by Livingston, seconded by Riva to approve the consent agenda
passed unanimously, RC.



Parks and Recreation Fees

Kuehl is proposing an increase to the rental fee for baseball tournaments to $40
per game and an increase to the rental fee for softball tournaments to $35 per
game.

John Chapman addressed the council regarding his concern of the rise in cost.
He is requesting council stay at the reduced rate for this season because he has
already collected the money for the tournaments he has scheduled.

Livingston asked if he held tournaments the entire season and he said he did
two.

Lester asked Chapman what happens to the fees that are collected. He said
that the money goes into his team to subsidize fees. Lester asked what
percentage of kids live in Norwalk. Chapman responded 65%.

Kuehl said that Bob Eggers thinks the fee increase is reasonable.

Livingston stated that because Mr. Chapman booked the tournaments based
on the old rates that he should be grandfathered in for this year.

The Mayor asked Kuehl if she knew if Eggers had filled any of his tournaments at
the lower rate, if so, then he would also need to be included. Kuehl did not
know whether he had or not.

Oliver suggested making the effective date of the rate increase May 5t 2016.

16-030 Motion by Kuhl, seconded by Livingston to pass the first reading of an
ordinance amending the Code of Ordinances of the City of Norwalk, lowa
Chapter 177 — Rates and Fees, by amending existing section 177.01 2. Chapter
24 — Parks and Recreation Fees with the effective date of May 5, 2016.

Passed 3 to 2 with Riva and Lester voting nay, RC.
Parks and Recreation Capital Improvement set-aside

Dougherty drafted an ordinance to establish a mandatory capital improvement
set aside from certain revenues received by the City of Norwalk. Eligible
revenues would include all rental income received from the rental of
baseball/softball fields, soccer fields, or other fields or grounds within Norwalk
Parks.

16-031 Motion by Livingston, seconded by Isley to pass the first reading of an
ordinance providing for Park and Recreation Capital Improvement Set-Aside
passed unanimously, RC.

16-032 Motion by Livingston to waive the second and the third readings and
adopt Ordinance 16-03 providing for Park and Recreation Capital Improvement
Set-aside passed unanimously, RC.

Discussion of speed limit on Echo Valley Drive and East 27th/80th Street

Chief Staples received a request from a concerned resident who lives off of
Echo Valley Drive. There are several inconsistent speeds along Echo Valley
Drive. Chief Staples has spoken to some of the residents along Echo Valley Drive



and they are in support of lowering the speed limit. Staples has reached out to
the City of Des Moines and they told him to submit a letter making the request
and then the City of Des Moines would hire an engineer to study their portion of
the road.

Livingston has no interest in changing the speed limit along Echo Valley Drive.
Staples is asking for direction from the council on what the next step would be.
It was the consensus of the council that Staples speak to the homeowners
association in that development and find out if any other residents are
concerned, if they are not then the speed limit should be left as is.

Livingston is not in favor of lowering the speed limit for a quarter of a mile on 80th
Street.

Kuhl asked what the county’s thought is. Staples had not approached the
county.

Discussion regarding bond in an amount of $750,000 to renovate the pool

Debbie Jorgensen, 1326 East 17th Street read emails from Sara Coburn
supporting the bond issue to revitalize the pool. Hank Norem, 1922 Dorchester
St., Norwalk, believes the pool decision should be made after a return on
investment scenario is made. Jorgensen feels that the pool adds value to the
community that it is a social interaction, helps reduce stress. She is concerned
that spending the $750,000 is just putting a band aid on the pool.

Nate Tagtow, 2840 Georgetown Avenue, Norwalk, commission member said
that repairs have been made in the past but it seems to be a recurring issue.

Kuehl raised the issue of a possible leak underneath the pool. Livingston believes
that spending the $750,000 would be a waste if there is an issue underneath the
pool that needs to be addressed before the city invests money to refurbish the
pool.

The mayor asked Kuehl to provide a report from the leak detection company
who conducted the test.

Isley asked if there was water loss while the pool is full. Kuehl did not know what
because it is not metered.

Hoskins stated that he will bring an estimate back from an engineer to
determine what it would take to bring the pool to a state where it can be here
for 10 years at the March 3 council meeting.

16-03 Motion by Lester, seconded by Riva to adjourn at 8:06 p.m. passed
unanimously on a voice vote.

Tom Phillips, Mayor

Attest:

Jodi Eddleman, City Clerk



