
             
 

BUSINESS OF THE CITY COUNCIL 
AGENDA STATEMENT 

 
         Item No.___6k  _ 

For Meeting of   02.04.16 
 

ITEM TITLE:   Approval for the Purchase of Combination Snow Tires for the 926 Wheel Loader. 
 
 
CONTACT PERSON: Tim Hoskins, Public Works Director 
    
 
SUMMARY EXPLANATION: 
 
In the FY 16 budget, a new wheel loader was identified for purchase in the amount of $180,000.00. In 
November of 2015 a new Caterpillar 926 End Loader was purchased for $166,040.00. Since that time we 
have discovered that the original stock tires are not conducive to operations on snow and ice. This is 
problematic in that we rely heavily on this equipment during snow storms. We can trade in the stock tires 
for combination snow tires for a total cost of $5,777.26. That would bring the total cost of this machine to 
$171,817.26.   
 
We request approval to trade in the stock tires for snow tires.  
 
 
COST: $5,777.26.   
 

 
  X      Resolution                Ordinance          Contract      Other (Specify)      
 
Funding Source   ____Capital Equipment Replacement Fund  _______________________ 
 

APPROVED FOR SUBMITTAL         
       City Manager 

 
STAFF RECOMMENDATION: Staff recommends approval of the resolution.  
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 

RESOLUTION NO.  ___________ 
 

RESOLUTION APPROVING THE TRADE IN OF STOCK TIRES 
FOR COMBINATION SNOW TIRES ON THE WHEEL LOADER  
 

WHEREAS, the city now owns a 2015 Caterpillar wheel loader which is used on a daily 
basis for multiple activities including snow removal; and, 

 
WHEREAS, it has been found that stock tires on this machine will not perform as needed 

in snow and ice conditions; and,  
  
WHEREAS, due to the necessary performance of this machine during snow removal 

operations, tires that are more conducive to this activity are essential.  
 
NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Norwalk, 

Iowa, the trade in of the stock tires be replaced with combination snow tires from Eastern Iowa 
Tire in the amount of $5,777.26 be approved at this time.  

 
Passed and approved this 4th day of February, 2016. 
 
 

     
      __________________________________ 
                      Tom Phillips, Mayor 
ATTEST: 
 
 
______________________________ 
         Jodi Eddleman, City Clerk 
 
 
ROLL CALL VOTE:   Aye  Nay  Absent  
Isley        ___  ___  ___ 
Kuhl    ___  ___  ___  
Lester     ___  ___  ___  
Livingston    ___  ___  ___  
Riva     ___  ___ ___ 
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